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CHAPTER 1 


INTRODUCTION AND OVERVIEW 
Foreword by the Mayor 

The 2010/11 financial year has been challenging and exciting particularly on cash flow. Our 
ability to run an ailing and almost collapsing financial resources were tested to the limit. 

It is however just fair for me to congratulate the Management of this organization for the 
sterling work they have done in ensuring that amidst the pressure for payments of service 
providers and employees they ensured that all matters of importance have been catered for 
and that the organization did not experience nonpayment for employees. 

We can only grow and better our understanding of the running of Municipalities for a 
sustainable and improved service delivery. The sterling work done by men and women in 
local government should not go unnoticed but be recognized with the necessary attention it 
deserves. 

The recognition is based on the fact that the local government sphere is characterized by 
lack of trust in the system by stake holders and recipients of services. Due to lack of 
resources and improperly aligned funding systems and processes local government is the 
sphere that suffers all sorts of criticism and accusations of corruption even where one has no 
grounds for such. 

During the preliminary evaluations of the Municipal turnaround strategies we have been 
identified as one of the Municipalities that performed excellently, particularly in integrating the 
strategy with the IDP. We also got the third prize of the Greenest Municipality in Waterberg 
District for 2011. 

It is well pleasing to note that in this financial year we have not experienced any resignations 
in critical positions which brought some relative stability in the organization however the rate 
of vacancies in lower positions still hampers performance and sustainable service delivery. 

The manner in which the Municipality conducted stakeholder engagement has been of high 
quality minimizing the risk of nonpayment of services and deputes on tariffs, rates and taxes. 
We aim to have the highly mobilized public participation meetings to can be able to inform 
our IDP and budget property. 

The following priorities have been achieved 

■ Water supply in Thabazimbi central had very minimal disruptions. 


4 



■ Our MIG allocation is at 100% spending thus addressing implementation of our capital 
projects. 

■ All managers signed their performance agreement 

■ There is improved management and Exco meetings 

■ The revenue enhancement team is in operation 

■ The Mining forum to look at the sector intervention and contribution has been formed 

■ A housing strategy is been completed 

■ A complete assessment of service delivery backlog in terms of water and sanitation is 
completed 

■ The process of the formalization of Smashblock and Thula Motswana has commenced 

■ All MIG projects for this financial year are completed 

■ The Waste Water Treatment in Northern is under construction thank to Amandelbult 
Mine for part of funding the project. 

The following challenges still remain to be addressed 

■ Cll Committee still not up to date with their submissions. 

■ Revenue collection still not yielding very positive results 

■ Lack of funds for infrastructure to the available stands in Regorogile extention 9. 

■ Equipment for fire management not adequate, lack of trucks a challenge. 

■ The building of a waste water treatment plant at Northam 

■ Availability of land for settlement 

■ Supply of basic services to Smashblock 

■ Optimization of the labor force to attain desired results 

■ Full compliance with policies and procedures such as procurement policy. 

■ Alignment of National and Provincial targets with I DP 

■ Alignment of the organogram to the IDP priorities 

■ Indigent Register needs another round of update to include all the disadvantaged. 

To respond to these challenges we need the following 

■ Communities to be encouraged in all possible ways to pay for their services 

■ Cll committees to honour all the processes and submit their reports punctually 

■ The Waterberg District to commit more resources to fire management. 

■ Public Participation to educate communities about indigent status. 

■ Funding for infrastructure projects and programs 

■ Alignment of workforce to IDP 

■ Proper human resource development strategies 

■ Identification of land and partnerships for housing development 

■ Partnerships for infrastructure development 

■ Improved compliance measures in procurement processes 
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The improvement of the lives of our people depends on the leadership that is committed to 
the ideals and goals of a better life for all as outlined in the government top priorities such as 
fighting crime, improved education through proper engagement of stakeholders and 
communities as the underlying principle of democracy. Focusing more on Youth programs 
will improve the future developments as everyone will be informed. 

We will continue to strive to optimize our potential and that of the interested stakeholders to 
ensure a better life for all and a universal access to basic services. 


Cllr. P.A. MOSITO 
MAYOR 
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Executive Review by Municipal Manager 

Our overall goals and objectives are to ensure the provision of services to communities in a 
sustainable manner which we have achieved. In the financial year 2010/2011 we were able 
to implement the following capital projects: 

• Rooiberg electrification of informal settlement, 

• Regorogile electrification of RDP houses extension 3, 

• Apiesdoorn (Extention 9 ) electrification of informal settlement, 

• Northam and Rooiberg upgrading of sports facilities, 

• Regorogile Extention 4 paving of internal streets, 

• Rooiberg development of new cemeteries, 

• Rooiberg Upgrading of internal roads, 

• Regorogile Multi-purpose Centre, 

• Notham Extention 7 construction of water and sewer reticulation, 

• Regorogile Extentions 5 and 9 conversion of prepaid and 

• water and sewer reticulation in Raphuti. 

The communication strategy was also implemented as approved by Council but there were 
some challenges from other stakeholders in terms of participation. We have also 
experienced a challenge of reaching all the stakeholders, but the Municipality produced 5000 
Newsletters quarterly to communicate with our people. The newsletter was also distributed 
in remote areas. Our Website is updated from time to time and we have also met the 
requirements of Section 75 of the Municipal Financial management Act. The Management 
was stable for the financial year because all the vacancies of Section 56 and 57 managers 
were filled. 

Even though we have addressed back logs to reach the target of the Millennium goals, we 
still experience the challenge of mushrooming of informal settlement in areas like Ga-Botha, 
Skierlik, Smashblock, Phatsima and Jabulani. The Deportment of human settlements and 
Traditional Local Affairs is also assisting Thabazimbi Local Municipality with the formalization 
of Smashblock. The Housing strategy was also adopted by Council for implementation. 

We have experienced challenges in terms of recruiting competent skilled personnel. We 
have an Audit Committee which is functional. A total of 10 meetings were held for the 
financial year 2010/2011. The deliberations of the Audit Committee also assisted the 
Municipality to get a better Audit opinion for the 2009/2010 financial year. The Municipality 
was also able to establish a fully Functional Internal Audit Unit which is independent. 

The Municipality also improved in the collection of waste form all townships and town despite 
the fact that we are still using the old fleet. The division of the protection Services was able 
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to purchase speed cameras to the value of R400 000.00. Within a period of the two months, 
we were able to capture more that 10 000 offenders, but we are still in need of more traffic 
officers duet to the vastness of our area. 

On the Corporate Services division we were able to implement employee assistance 
programme which benefited a lot of our employees. Medical Examination was also 
conducted on relevant employees. The Municipality developed an incentive Policy which will 
be ready for implementation in the 2012/2013 financial year. The Employment Equity Plan 
was also implemented accordingly, the challenge was on the recruitment of the Minority 
groups and people with disability. In most cases competent people from these groups are 
not applying. 

Supply Chain Management still remains a major challenge in the Municipality. In the 
2010/2011 Supply Chain Management was centralized, but we still experience challenges of 
non-compliance. In some instances officials were deviating from the Policy at some point 
misusing deviation clause. All the loop holes in the Policy were addressed in the 2011/2012 
financial year. 

We have established the Budget and Treasury office, but we still experience the challenge of 
recruiting skilled personnel. 

The Municipality still experienced the challenges of office space. Council resolved that we 
must build a Civic Centre through a triple ”P”. Professional Services Malongete was 
appointed to conduct the feasibility studies. The final report has been sent to National 
Treasury for approval. 

The performance Management system was implemented at the level of Management. The 
performance assessment was conducted, by the Accounting officer and the Performance 
Audit Committee. We did not meet all the legal requirements in terms of the performance 
regulation of 2006 for the Municipal Manger and Managers accountable to the Municipal 
Manager. 

In conclusion I would like to thank all Councillors, Management Team and our fellow 
employees who remained committed in terms of delivering services to our people, but we 
would also like to send a message to those lazy employees that the net will be closing on 
them. 


TSR NKHUMISE 
MUNICIPAL MANAGER. 
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Overview Of The Municipality 
Geographic profile 


The Thabazimbi municipal area is a particularly mountainous area making it particularly eye- 
pleasing from a tourist perspective. Thabazimbi, Rooiberg and Leeuport are located towards 
the central and south-eastern part of the municipal area amidst the highest mountains in the 
area. The terrain flattens out towards Northam in the south, Dwalboom in the west and 
northwards past Sentrum towards the Botswana border. The Kransberg mountain range 
which forms part of the Waterberg Mountain is located in the north-eastern part of the 
municipal area primarily within the Marakele National Park. 

With the rich mineral deposits in the area mining activities are prominent throughout. Along 
with mining activities the different mines in the areas also established residential settlements 
within the mine boundaries, i.e. Amandelbult, Setaria and Swartkiip etc. 

In view of the dominant agricultural character of the area, most of the land in the municipal 
area is utilized for farming purposes, irrigation farming along the Crocodile River and cattle 
and game farming in the rest of the area. Many areas are still untouched enhancing the 
Bushveld character of the municipal area. 

The Thabazimbi Local Municipality is lastly characterized by a vast number of informal 
settlements that are located close to employment opportunities, for example Schilpadnest, 
Jabulani, Rooiberg informal settlement as well as Regorogile and Donkerpoort informal in 
Thabazimbi. These informal settlements do not have access to formal services and 
consequently have a profound impact on the physical character of the area. 

Demographic profile 

The most reliable recent estimate of population in Thabazimbi Local Municipality is from the 
Department of Water and Environmental Affairs. The estimate is made for water services 
planning purposes on the basis of house counts from aerial photographs and household 
sizes that are derived from surveys. 

The total estimate of 84,536 is consistent with the population statistics contained in the 
Thabazimbi Spatial Development Framework, which reflects a figure of 83,736 for 2009. 
According to the DWEA database, the total population comprises of 24,153 households, 
which implies an average household size of 3.5 persons. The number of households is also 
consistent with the estimate of 23,872 in the Community Survey by Statistics South Africa for 
Thabazimbi in 2007. 
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The table below is a summary of the population structure of the Thabazimbi Local 
Municipality. 


Tablel: Demogra 

Dhic information 

Number of 

households 

Total 

population 

African 

Coloured 

Indian 

White 

24,153 

84,536 

64,687 

397 

152 

19,300 


Source: DWEA, Limpopo, 2009 
Age and gender analysis 

During the LED compilation process in 2008 research information was commissioned from 
Global insight. The following age and gender analysis was provided for Thabazimbi Local 
Municipality. 


Table 2: Age and gender analysis for Thabazimbi Local Municipality, 2006 


Age 

Male 

Female 

Total 

Proportion 

00-04 

4,711 

4,997 

9,707 

13.7 

05-09 

2,764 

2,697 

5,461 

7.7 

10-14 

2,309 

2,226 

4,536 

6.4 

15-19 

2,498 

2,686 

5,184 

7.3 

20-24 

3,916 

4,048 

7,964 

11.3 

25-29 

3,129 

4,161 

7,290 

10.3 

30-34 

2,908 

4,006 

6,914 

9.8 

35-39 

2,952 

3,357 

6,309 

8.9 

40-44 

3,339 

2,688 

6,027 

8.5 

45-49 

2,288 

1,925 

4,213 

6.0 

50-54 

1,623 

1,075 

2,698 

3.8 

55-59 

1,008 

905 

1,913 

2.7 

60-64 

631 

453 

1,084 

1.5 

65-69 

477 

213 

690 

1.0 

70-74 

197 

150 

347 

0.5 

75-1- 

211 

189 

399 

0.6 

Total 

34,960 

35,777 

70,737 

100.0 

Ratio 

49.4 

50.6 

100 



Source: Global Insight (Limpopo-EU LED Programme 2006) 


The male-female ratio in Thabazimbi is almost even, whereas there are 52.6% females 
among the population in Limpopo province. The relatively high incidence of men in 
Thabazimbi can be seen, particularly in the working ages above 40. It is evident that 
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Thabazimbi is a labour destination for men from other areas and that many of them stay here 
after they retire. 

Population growth rates are generally dropping and household sizes are becoming smaller. 
Global Insight estimates the growth rate in Thabazimbi at 1.2% per annum and the 
household size at 3.4 persons, which is slightly smaller than the DWEA estimate referred to 
above. 

Socio-economic profile 

The Thabazimbi economy has shown a remarkable growth of more than 22% in nominal 
terms in 2008, mostly in the mining sector, which is also the largest sector in the local 
economy by far. This growth has been largely driven by the increase in the platinum price. 
Significant decreases in the platinum price, as happened in 2009, could therefore have 
opposite effects 


The table summarises socio-economic-information for the Thabazimbi Municipality: 


Housing 

Backlog 

(2011) 

Unempl- 
oyment 
rate (%) 

Proportion 

of 

households 
with no 

income (%) 

Skills 
prop. -low 
skilled 
employ(%) 

HIV/AIDS 
prevalenc 
e 2007 
(%) 

People 

older 

than 14 
years 
illiterate 
(%) 

Total no. 
of crime 

cases 

reported 

(2010/11) 

Urban/R 

ural 

househ 

old 

split(%) 

6,630 

9.4% 

2.3% 

21% 

8.06% 

13.5% 


92% 


Executive Summary 

A statement of the overall goals and priorities, and mission and vision for the municipality 
and how It will Impact on the community, with a short statement of the municipality’s relative 
financial health and Important administrative considerations. 

It should highlight the key elements discussed In the report addressing the National KPA's 
that measure mainly Institutional performance and compliance. This section must Indicate 
how the municipal vision, mission and goals/objectives/strategic priorities are linked with the 
national and provincial performance Indicators apart from Institutional directives also 
measure development progress. 
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CHAPTER 2: GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 


Composition of the council and political leadership changes during the financial year. 


The May 18, 2011 Local Government election has seen the number of seats in council 
increasing from 20 to 23.The council now comprises of 23 Councillors as follows; 


Mayor 
Speaker 
Chief Whip 
EXCO 


Finance Committee 


Infrastructure Committee 


Social Services 


Economic and Planning 


Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 

Hon. 


C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 


Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 

Ir. 


P.A Mosito 
B.S. Mothoa 
N.D. TIhabadira 

S. G. Matsietsa 

J. M. Fischer 

T. Mkanzi 

L. H. Joubert 
S.A. Khumalo 

M. A. Sikwari 
PA Scruton 

A. R. Ramogale 
S.C. Sikwane 

K. R. Mokwena 

R. C. Du Preeze 
D.R. Daniels 

S. l. Manala 

B. N.Maguga 
D.A. Moatshe 

F. Loots 

M. Moselane 

T. D. Molefe 

G. S.Lerumo 
P. Strydom 


The team of recently sworn councillors above executes 


ts political leadership role with the 


help of a strong management team comprising of the following; 


Nkhumise TSR 
Mothogoane TB 
Lottering MD 
Booysen CG 
Rasesepa PG 
Mabitsela MS 


Municipal Manager 

Chief Financial Officer 

Corporate and Shared Services Manager 

Technical Services Manager 

Community Services Manager 

Planning and Economic Development Manager 
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INTERGOVERNMENTAL RELATIONS 


Intergovernmental relations 

In 2005, the Inter-Governmental Relations Framework Act was passed to make sure that the 
principles in Chapter 3 of the Constitution on cooperative government are implemented. The 
act seeks to set up mechanisms to coordinate the work of all spheres of government in 
providing services, alleviating poverty and promoting development. The act also establishes 
a line of communication that goes from municipalities to the provinces and directly to the 
presidency. 

Intergovernmental structures at National Level 

The President’s Coordinating Council (PCC) is the main coordinating body at national level. It 
consists of the President, key Ministers, Premiers and the SALGA. The PCC meets regularly 
to oversee the implementation of national policies and legislation, and to ensure that 
national, provincial and local development strategies are aligned to each other. At national 
level, each department has an Inter-governmental Forum where ministers meet with MFC’s 
and SALGA. These forums are called MinMEC’s and are also attended by heads of 
departments, such as technical advisors. The purpose of MinMECs is to consult, coordinate 
implementation and align programmes at national and provincial level. 

Provincial Inter-governmental Structures 

The Premier in each province is responsible for coordinating relationships between national, 
provincial and local government in the province. A Premier’s Inter-governmental Forum (PIF) 
consists of the Premier, the local government MEC, other MFCs and District Mayors where 
necessary. The PIF meets regularly and consults on broad development in the province, as 
well as on the implementation of national and provincial policy and legislation. It also seeks 
to coordinate the alignment of provincial and municipal development planning and strategic 
planning. The PIF reports through the Premier to the PCC. PIF meetings are usually 
preceded by Provincial Advisory Forum meetings where provincial heads of heads of 
departments meet with all municipal managers. 

Thabazimbi Local municipality participates in the following IGR forums, aimed at promoting 
governance and intergovernmental relations. The involvement of the municipal officials and 
councillors in the various IGR forums to promote governance and intergovernmental relations 
and the existence of a communication strategy should be explained. 

Premier’s Forum-describe, who attends, how often 
District Mayors’ Forum- describe, who attends, how often 
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Local Government Communication Forum- Comprises of the municipality’s 
communications’ officer, Mr.J.Motsomane, together with other communicators from all sector 
departments (Department of Health, Department of Public works etc) as well as parastatals 
(Eskom, Telcom etc) within the Thabazimbi Local municipal area. 

The Forum meets bi-monthly to discuss issues affecting service delivery. Existence of such a 
forum is in line with the draft Communication Strategy of the municipality that is due to be 
tabled in council soon. 

CFOs Forum - The Chief Financial Officer of the Thabazimbi Local municipality is a member 

of the CFOs’ forum describe, who attends, how often 

Etc 

The municipality must report by using a matrix that identifies connectivity between type of 
forum, frequency of meetings hierarchy of reporting and level of participation. 

The annual report must indicate by means of a general value the frequency and 
effectiveness of intergovernmental relations between the different spheres of government. 

Below is a matrix that’s identifies connectivity between type of forum, frequency of meetings, 
hierarchy of reporting and level of participation 
Council Composition and Management Team 


Type of forum 

Premier’s Forum 

District Mayors 
Forum 

District 

Communications 

Forum 

CFOs Forum 

Frequency of 
meetings 
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Hierarchy of 
reporting 



Municipality rep is 
chairperson 


Level of 

participation 



High 



Role of internal audit 

The internal audit unit plays role as the independent advisor who can challenge current 
practice, champion best practice and be a catalyst for improvement, with the objective of 
ensuring that the Municipality as a whole can achieve its strategic objectives. 

The internal audit work focus on the following: 

• Evaluating controls and advising managers at all levels 

• The Internal Auditor’s work includes assessing the tone and risk management culture 
of the organization as well as evaluating and reporting on the effectiveness and 
efficiency of the implementation of management policies. 

• Evaluating risks 
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• Internal Auditors identify key activities and relevant risk factors and assess their 
significance. Changing trends and business/economic conditions impact the way the 
internal auditor assesses risk. The techniques of internal auditing have changed from 
a reactive and control based form to a more proactive and risk based approach. This 
enables the internal auditor to anticipate possible future concerns and opportunities as 
well as identifying current issues. 

• Analysing operations and confirming information 

• Internal Auditors work closely with line managers to review operations then report their 
findings. The internal auditor must be well versed in the strategic objectives of the 
organisation, so that they have a clear understanding of how the operations of any 
given part of the organisation fit into the bigger picture. 

• Reviewing compliance 

• Compliance review ensures that the organisation is adhering to rules, regulations, 
laws, codes of practice, guidelines and principles as they apply individually and 
collectively to all parts of their organisation. 


The performance management process applied in terms of legislation including the 
following: 


Policy and 
Framework 

Performe 

Managen 

Commit 

ince 

nent 

tee 

Annual Performance Report 

S57 

Appointees 

All 

staff 

Performance 

Comparisons 

Service 

delivery 

priorities 

Performance 

targets 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 
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CHAPTER 3 


DEVELOPMENT PLANNING 

The IDP was formulated in terms of the IDP Process Plan that was approved by council on 
the 10*'^ September 2009. 

The following are the highlights of the IDP process that was followed: 


IDP 

approved by 
council and 
implemented 

Is the 
approved 

IDP seen as 
the single, 
inclusive and 
strategic 
plan for the 
municipality? 

Was the 
IDP 

prepared 
with set 
time 
frames? 

Does the 

IDP include 
all core 
components 
(MSA)? 

Were the 

community 

needs 

prioritized 

at ward 

level? 

Was the 

SDF 

approved 
prior to IDP 
approval by 
council? 

Were 

sectoral 

plans 

prepared 

and 

included in 
the IDP 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 


The Review Process 

Evaluation of progress and process 

The 2010/2011 IDP review document, representing a considerable improvement over the 
original IDP, still exhibits a number of shortcomings which are more related to Sector Plans. 
The forthcoming review process should focus mainly on the sector plans compliance. 

The review process 

The IDP review process for the Thabazimbi municipality would involve the following steps 
towards producing the reviewed document for the year 2010/2011: The annual IDP review 
relates to assessing Thabazimbi municipality’s performance against its objectives as well as 
Service Delivery, taking into consideration new information and changing internal and 
external circumstances that impact on the priority issues, objectives, strategies, projects and 
programmes of IDP. 

The annual review allows for the on-going adjustment and improvement of 

• Strategic Planning which in turn guides and informs 

• Institution Preparation and 

• Financial Planning (budget) 

The IDP was reviewed in the light of changing internal and external circumstances that 
impacted on the following:- 


Priority issues 
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• Objectives 

• Strategies 

• Projects and 

• IDP Programmes 


The annual review must inform municipality’s financial and institutional planning and most 
importantly the drafting of the annual budget 


The planning cycle 


CYCLE 

PHASES 

STRATEGIC INPUT/OUTPUT 

July- 

Sept 

2009 

Preparation 

phase 

Information gathering at all levels. Progress on previous 
commitments and change of strategic direction or developments 
in line with the NSDP and LEGDP 

Oct- Dec 
2009 

Consultation 

phase 

Public participation in all the wards assisted by Ward Committees. 
Strategic information based on the 1st cycle. Budget indication by 
the CFC, Sector Depts and Private Sector. Programmes to be 
based on consultation process with the Communities. Priority 
projects allocations should be aligned to influence the initial 
budget. The 1st draft reviewed IDP and budget should be in place 
by mid-December for Public Consultation. Both the Capital 
Expenditure (CAPEX) and Cperational Expenditure (CPEX). 

Jan- 

March 

2010 

Drafting 

phase 

Heads of Depts to embark on strategic sessions to analyse their 
budget to give an indication of MTEF allocations. Each Depts to 
provide its projections for the next 5 years in order to guide 
budgeting process. 

March- 

June 

2010 

Adoption 

phase 

Both the District and the Thabazimbi Municipal Council will 
engage in Public Debates and Consultation with the Community 
for inputs into the final IDP Document, which will be adopted by 
stakeholders and approved by Council. 


In the above mentioned part, the municipality would review quarterly progress of the 
implementation of the IDP. 

Identification of gaps and analysis will be highlighted. The gaps identified will concentrate on 
issues of policies, systems in place, and the link between Departmental Business Plans and 
the IDP. The analysis will include the Financial Performance of the Departments and 
ultimately the municipality as a whole. 

We have to note that Priority Projects were influenced by on-going consultations on Project 
Design. 
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Organizational structure/institutional arrangements 

It is critical that certain units or task teams be made by the municipality during the I DP review 
process. It is envisaged that the existing structures be revived for the review process. 
Organizational Diagram indicates the structures that were created to partake in the I DP 
planning process. 

The purpose would be: Institutionalization of participation, Effective management of drafting 
of outputs and afford affected parties the opportunity to contribute to the process. I DP 
Review Structures: IDP Steering Committee, IDP Representative Forum and Clusters 
(Social, Institutional, Economic and Basic Services). 


Institutional arrangements of the IDP: 
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DISTRIBUTION OF ROLES AND RESPONSIBILITES IN THE IDP PROCESS 

The Municipal Manager through the Divisional Head IDP continuously has to ensure that 
both external and internal role players adhere to their performance roles throughout the 
processes. 

Internal role players 

1. The mayor 

As the senior governing person of the municipality, the mayor will have to: 

Decide on the process plan 

Consider, adopt and approve the process plan 

Approve nominated person to be in charge of different roles, activities and responsibilities of 
the process and drafting. 

2. Municipal Manager / IDP Manager 

Has to manage and co-ordinate the IDP review process. This includes: 

• Preparations and finalisation of the Process Plan 

• Be responsible for overall management, co-ordinating and monitoring of the process 
and drafting the IDP Review 

• Responsible for the day to day management of the planning process, ensuring that all 
relevant actors are appropriately involved 

• Ensure that the process is participatory , strategic and implementation orientated and 
is aligned with and satisfies sector planning requirements 

• Ensure that amendments and proper documentation of the draft IDP Review are to the 
satisfaction of the Municipal Council 

• Monitor the implementation of the IDP proposals 

If the Divisional Head IDP is not the Municipal Manager, the latter is still responsible and 
accountable. 

3. Ward councillors 

Councillors are the major link between the Municipal government and the residents. As such, 
their role is to: 

• Link the planning process of their constituencies and /or wards 

• Be responsible for organising public consultation and participation 

• Ensure the annual business plans and municipal budget are linked to and based on 
the IDP 
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4. IDP Steering Committee 

As the persons in charge for implementing I DP’s the technical/sectional officials have to be 
fully involved in the review process to: 

• Determine progress, achievements and shortcomings of 2011/2012 review document 

• Provide relevant technical expertise in the consideration and finalisation of strategies 
and identification of projects 

• Provide departmental operational and capital budgetary information 

• Be responsible for preparing amendments to the draft IDP review for submission to 
the Municipal Council for approval and the Waterberg District Municipality and MEC 
for Local Government for alignment. 

5. Municipal council 

Evaluate, amend and adopt a Process Plan review 

Undertake to overall management and co-ordination of the planning process which includes 
ensuring that: 

• Ensure that all relevant actors are appropriately involved 

• Appropriate mechanisms and procedures for public consultation and participation are 
applied 

• The planning process is related to the real burning issues in the municipality, that is a 
strategic and implementation-orientated process 

• Adopt and approve the IDP review 

• Adjust the IDP in accordance with the MEC for Local Government proposal 

• Ensure that the annual business plans and Municipal budget are linked to and based 
on the IDP 


EXTERNAL ROLE PLAYERS 
1. IDP representative forum 

IDP Representative Forum is the structure which facilitates and co-ordinates participation in 
the IDP Process. The selection of members to the IDP Representative Forum needs to be 
based on criteria which ensure geographical and social representation. The role is as follows: 

• Represents the interest of their constituents on the IDP process 

• Forms a structure link between the municipal government and representatives of the 
public. 

• Ensures communication between all the stakeholder representatives including the 
municipal government 
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• Provides an organisational mechanism for discussion, negotiation and decision 
making between the stakeholders including municipal government, 

• Monitors the performance of the planning and implementation process 

2. Planning and implementation management support (PIMS) centre 

• Provides methodological guidance 

• Assists in facilitation of Sector Alignment and mainstreaming of HIV/AIDS programmes 
and plans 

• Provides professional support 

• Facilitates capacity building trainings 

Mechanisms and procedures for public participation strategy 

The involvement of community and stakeholder organisations in the I DP process was one of 
the main features and requires specific attention. An appropriate public participation strategy 
had to be formulated by the IDP Steering Committee and had also to be approved by 
Council. 

Public participation had always been in a structured manner, hence the existing and 
established forums namely: 

• District and Local IDP forums 

• Municipal Steering Committee 

• Ward Based Community Consultation 

• Cluster Meeting 

• Executive Meetings 

• Council Meetings 

It is the responsibility of the Divisional Head to link the municipality with all the relevant 
stakeholders. The Divisional Head IDP has to make sure that all our Communities and 
Stakeholders are provided with the draft IDP document. 

Functions of community participation 

Participation in the review of IDP serves to fulfill five major functions namely: 

■ Need orientation 

Ensuring that people’s needs and problems are taken into account 

■ Community ownership 

Mobilising local residents and communities initiatives, resources, encouraging co-operation, 
partnerships between Municipal government and residents for implementation and 
maintenance 
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■ Appropriateness of solutions 

Using the knowledge and experience of local residents and communities in order to arrive at 
appropriate and sustainable problem solutions and measures 

■ Building trust 

It is an important component of a community participation process to build a foundation of 
trust between all the role players 

■ Empowerment 

Making Integrated Development Planning a public event and a forum for negotiating 
conflicting interest, finding compromises and common ground and thereby, creating the basis 
for increased transparency and accountability of local government towards local residents. 

Participation process 

The following tasks were important to ensure proper community participation, namely: 

■ The municipality must compile a database of all relevant community and Stakeholder 
organisations 

■ Communities and stakeholders must be informed of the municipality’s intention to 
embark on the IDP review process and 

■ Organised and unorganised community/social groups must be invited by the 
municipality to participate in the IDP review process 


Mechanisms for participation 

The following are important mechanisms for Community participation: 

■ Ward committees 

■ Information must be made available within wards through Public ward meeting 


Media involvement 

Information regarding the IDP review process and requests for participation by the 
Community and Stakeholders could be made by the following: 

■ Newsletters inside Municipal Bills 

■ Notices at prominent locations 

■ Postal notices to organised groups and organisations 

■ Local radio coverage and 

■ Local newspapers 
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MECHANISMS AND PROCEDURES FOR ALIGNMENT 


The successful implementation of I DP review proposals depends largely on whether there is 
conformity between Province, District and Municipality in respect of policy, process and 
projects, i.e. alignment. 

Continual communication between the different levels is important to ensure alignment, as is 
retrospection after each phase. A prerequisite for alignment is the availability of information 
regarding existing plans and programs at District and Provincial level. The alignment strategy 
therefore comprised: 

Alignment is also realised from two levels i.e. horizontal and vertical levels. Horizontal 
alignment will focus on addressing issues at both District and Local Municipalities. 
Vertical alignment will focus on issues that affect our municipality from National, 
Provincial Departments, and other organisations. It is therefore important that planning 
need to be informed by all stakeholders for Effective and Efficient allocation and use 
of scarce resources. 

• 4 - Determination of existing plans and programs 

■ 4 - Regular interaction with adjacent municipalities at specified points in the project 
- 4 - Interaction with service providers (if any) 

Interaction with Waterberg District and Limpopo Provincial Department of Local 
Government. 


ACTIVITIES AND MECHANISM FOR PARTICIPATION PER IDP PLANNING PHASE 

It is a legislative requirement as it is entrenched in the Constitution and Chapter 4 of the 
Municipal Systems Act. 

Participation ensures that the IDP deals with or addresses real issues that are experienced 
by Communities at Local Government level. 


PLANNING PHASE 

ACTIVITES 

MECHANISM 

Preparation Phase 

Process Plan inputs 

Meeting 

Analysis 

Gaps identified are in line with developmental needs/issues 

Meeting 

Strategies 

Ensure that developmental objectives are realistic and in line with 
Strategic Guidelines 

Meeting 

Projects 

Reviewed Project proposal 

Meeting 

Integration 

All reviewed activities and programme are integrated 

Meeting 

Approval 

Council awaits comments for approval 

Meeting 
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Q Q. 


ACTION PLAN: TIME FRAME AND RESOURCES/FOR ALL THE PHASES 


Thabazimbi Municipal 
dates 

Waterberg District 
Municipal dates 


TABLE 8.1 : FIRST QUARTER ACTION PLAN (JULY, AUGUST, SEPTEMBER 2009) 


PHA 

SE 


Plan 

ning 


Anal 

ysis 


ACTIVITY 


Consult with all 
local municipality 
on District-wide 
Draft 

Framework/Proce 
ss Plan 


Development of 
the review 
Process Plan 


Consult and agree 
with Management 


Consult with the 
Mayor 


Alignment with the 
District Action 
Plan 


Adoption of 
IDP/Budget 
Process Plan 


Collection of latest 
data and statistics 
on situational 
information 


Review of 

baseline 

information 


Consultation with 
Councillors and 
Steering 
Committee 


Review and 
finalization of 
prioritisation 
criteria 


Consult with 
District Planning 
Forum 


1st Rep Forum on 
Analysis Phase 


RES 


WDM IDP 
and Local 
Mun. 


Div. Head 
IDP 


MM 


Municipal 

manager 


Div. Head 
IDP and 
District 


Council 


Div. Head 
IDP 


Steering 

Committee 


Mayor, 
Councillors, 
MM, S57 
Managers, 
Div Heads 


Mayor,Coun 
cillors, MM, 
S57 

Managers, 
Div. Heads 


Div. Head 
IDP and 
District 


Mayor 


REF 


KEY 

DEADLINES 


JULY 


MSA, 
Sec 27 
and 29 
(2)(a) 


2nd week 
July 2009 


MSA, 
Sec 28 
and 29 


4th week 
July 2009 


2nd week 
Aug 2009 


3rd week 
Aug 2009 


3rd week 
Aug 2009 


1st week 
Sept 2009 


2nd week 
Sept 2009 


3rd week 
Sept 2009 


3rd week 
Sept 2009 


4th week 
Sept 2009 


4th week 
Sept 2009 



SDBIP approves 


Mayor, PMS 


1st week July 
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M 

S 


by the Mayor 

Coordinator 


2009 1 

1 











Prepare 
Performance 
Agreements of 
Managers 

MM, PMS 
Coordinator 


4th week 

July 












Submission of 
fourth quarter 
report to 
Management 
team and to 
Performance 

Audit Committee 

MM, PMS 
Coordinator 


1st week Aug 
2009 




1 









Consolidate the 
performance 
Chapter of Annual 
Report 

MM, PMS 
Coordinator 


3rd week 

Aug 2009 






1 



























B 

G 

T 


Commence 
planning for next 
three year budget, 
reviews of IDP 
and budget 
policies and 
consultation in 
accordance with 
budget process 
coodination role- 
review previous 
year's budget 
evaluation 
checklist, council 
delegations and 
budget time 
schedules of key 
deadlines. 

Mayor 

MFMA 

21(1) 

1st week of 

July 2009 














Establish 

departmental 

budget 

committees to 
include portifolio 
councillors and 
officials and 
delegate tasks in 
accordance with 
delegations 
policies. 

AO, MM 

MEMA 

Guidance 

1st week of 

July 2009 














Commence 
process to review 
delegations and 
all budget related 
policies including 
reviews of tariffs, 
rates, credit 
control and supply 
chain 

management and 

AO, MM 

MFMA 

62(l)(f)& 

79(1)© 

1st week of 

July 2009 
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cash 

management/inve 
stment policies. 




1 













Table in council 
budget and IDP 
time schedule of 
key 

deadlines(includin 
g timing for 
development of 
policies and 
process of 
consultation) 

Mayor 

MFMA 

21(l)(b) 

& 

53(l)(b) 

4th week of 
Aug 2009 















Establish 
appropriate 
committees and 
consultation 
forums and plan 
program of 
internal public 
meetings, to 
update community 
needs analysis 
and obtain 
feedback on past 
year's 

performance. 

Mayor 

MFMA 

Guidance 

4th week of 
Aug 2009 














Advertise budget 
and IDP time 
schedule in terms 
of budget 
consultation policy 

AO, MM 

MFMA 

Guidance 

4th week of 
Aug 2009 














Commence 
process of review 
of IDP and service 
delivery 
mechanisms to 
gauge impact of 
new or existing 
service delivery 
agreements and 
long term 
contracts on 
budget where 
appropriate. 

Mayor 

MSA 

34(a)& 

77(f) 

MFMA 

Guidance 

4th week of 
Aug 2009 














Determine 
strategic 
objectives for 
service delivery 
and development 
including backlogs 
for next three year 
budget including 
reviews of other 
municipal, 

Council 

MFMA 

Guidance 

4th week of 
Aug 2009 
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provincial and 
national 
government 
sector and 
strategic plans 


















Ensure internal 
analyses of 
financial and non- 
financial 

performance over 
year are 

prepared, analyse 
gaps between 
actual and 
planned 
performance, 
assess impacts of 
plans. Determine 
financial position 
and assess 
financial capacity 
against future 
strategies. 

AO, MM 

MFMA 

Guidance 

4th week of 
Aug 2009 














Conclude initial 
consultation and 
review, establish 
direction and 
policy, confirm 
priorities, identify 
other financial and 
non-financial 
budget 
parameters 
including 
government 
allocations to 
determine 

revenue 
envelope, and 
financial outlook 
to identify need to 
review fiscal 
strategies. 

AO, MM 

MFMA 

Guidance 

4th week of 
Sept 2009 













Implement budget 
and IDP time 
schedule of key 
deadlines 

AO, MM 

MFMA 

Guigance 

4th week of 
Sept 2009 













27 


Critical Notes: National and Provincial Departments prepare Adjustment Estimates - September 2009 


■ Thabazimbi Municipality Dates 

Waterberg District Municipal Dates 


TABLE 8.2 : SECOND QUARTER ACTION PLAN (OCTOBER, NOVEMBER, DECEMBER 2009 ) 


IDP 

PHASE 

ACTIVITY 

RES 

KEY 

DEADLINE 

OCTOBER 

NOVEMBER 

DECEMBER 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

Strategies 

IDP workshop for 
Councillors 

Mayor, 

Speaker, 

Councillors 

4th week of 
Oct 09 




r 








Sector Department 
consultation 

All sector 
departments, 
Div. Head 

IDP, Mayor, 

MM 

4th week of 
Oct 09 




1 








Review Objectives and 
Strategies 

Steering 

Committee 

1st week of 
Nov 09 




3 








Consult with the District 
Planning Forum to 
present the draft 
Objectives and 

Strategies 

Div. Head IDP 
and District 

IDP 

3rd week 
of Nov 09 







: 

' 





Consult with local 
Stakeholders on the 

Draft Strategies and 
Objectives 

Rep Forum 

4th week of 
Nov 09 











District Municipality Rep 
Forum on the Draft 
Objectives and 

Strategies 

Waterberg 

District 

Municipal Rep 
Forum 

3rd week 
of Nov 09 











Internal Strategic 

Planning Session 

Steering 

Committee 

1st week of 
Dec 09 











Waterberg District 
Municipal Strategic 
Planning Session 

Div. Head IDP 
and District 

3rd week 
of Nov 09 







1 




















PMS 


Compile assessment of 
municipality’s 
performance against 
performance objectives 
for revenue and votes: 
Quarterly assessment of 
IDP Implementation for 
2010/11 

MM, PMS 
Coordinator 

2nd week 
of Oct 09 


1 












1st quarterly PMS Audit 
Report to MM and Audit 
Committee 

PMS 

Coordinator 

3rd week 
of Oct 09 



. 

1 











Draft Annual Report 

PMS 

Coordinator, 

MM 

1st week of 
Nov 09 





1 










Council approve Annual 
Performance Report 

MM, PMS 
Coordinator 

4th week of 
Nov 09 








1 


■ 




Community input into 
2009/10 Annual Report 

MM, PMS 
Coordinator 

2nd week 
of Dec 09 
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BGT 


Commence preparation 
of departmental 
operational plans and 
SDBIP aligned to 
strategic priorities in IDP 
and inputs from other 
stakeholders including 
government and bulk 
service providers and 
(NER) 

AO, MM 

1st week of 
Oct 09 

1 













Conclude first budget 
draft & policies for initial 
council resolution 

AO, MM 

4th week of 
Oct 09 




1 










Commence community 
and stakeholder 
consultation process, 
review inputs, financial 
models, assesses 
impacts on tariffs and 
charges and consider 
funding decisions 
including borrowing. 
Adjust estimates based 
on plans and resources. 
Further council and 
management discussion 
and debate. 

AO, MM 

1st week of 
Nov 09 





1 









Finalise inputs from bulk 
resource providers and 
(NER) and agree on 
proposed price 
increases 

AO, MM 

1st week of 
Dec 09 














Review whether all bulk 
resource providers have 
lodged a request with 
National Treasury & 
SALGA seeking 
comments on proposed 
price increases of bulk 
purchases. 

AO, MM 

1st week of 
Dec 09 














Finalise first draft of 
departmental 
operational plans and 
SDBIP for review 
against strategic 
priorities 

AO, MM 

1st week of 
Dec 09 
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Critical Notes: National and Provincial Departments finalizes MTEF's 


TABLE 8.3: THIRD QUARTER ACTION PLAN (JANUARY, FEBRUARY, MARCH 2010) 






JANUARY 

FEBRUARY 

MARCH 

PHASE 

ACTIVITY 

RES 

KEY DEADLINES 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 


Strategic Planning 
Forum 

MM 

3rd week of Feb 10 







1 







Consolidate inputs 
from the Strategic 
Planning Session 

Div. Head 

IDP 

4th week of Feb 10 








1 






Steering Committee 
Meeting 

Steering 

Committee 

1st week of March 10 









■ 




Project 

Present the Draft 
Projects and Budget 
to stakeholders 

Rep Forum 

2nd week of March 10 










1 



Present the Draft 
IDP/Budget to 

District 

Development 

Planning Forum 

Div. Head 

IDP and 
District IDP 

2nd week of Feb 10 






1 








Council adopts 

Draft IDP/Budget 
2011/12 

Council 

3rd week of March 10 











1 



Council notes 
Adjusted 2011/12 
IDP/Budget Process 
Plan 

Council 

3rd week of MarchlO 














Consult with the 
Clusters on projects 
to be implemented 
for alignment 

IDP & 

Steering 

Committee 

4th week of March 10 












, 

Integration 

Public comments 
invited for the Draft 
IDP/Budget 

Div. Head 

IDP 

16 March 12 to 10 

April 12 














PMS 

2nd Quarterly review of 

PMS action Steps 

MM, PMS 

Coordinator 

2nd week 
of Jan 10 


1 












2nd Quarterly PMS Audit 
Report to MM and Audit 
Committee 

PMS Coordinator 

2nd week 
of Jan 10 


1 












Mid - Year Performance 

MM 



■ 
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Report 















Submit Annual Report to 

AG, Provincial Treasury and 
DLGH 

MM 

1st week 
of Feb 10 





■ 

. 








Develop Draft 2011/12 
SDBIP' 

MM, PMS 

Coordinator 

2nd week 
of Feb 10 









1 



Submit the Draft SDBIP to 
Council 

MM, PMS 

Coordinator 

3rd week 
of March 

10 












Consolidation of 
expenditure forecasts on 
the IDP 

PMS Co-ordinator 

3rd week 
of March 

10 



























BGT 

Submission of all 
outstanding 2011/12 
personnel budget figures 

Management Team 

1st week 
of Jan 10 

1 













Compilation of 2011/12 
operating budget template 
with 2010/11 forecasts 

CFO 

3rd week 
of Jan 10 



1 











Compilation of 2010/11 
Adjustment Budget 

Template 

CFO 

4th week 
of Jan 10 




1 










Review of Budget related 
policies 

CFO 

2nd week 
of Feb 10 






1 
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CHAPTER 4 


FUNCTIONAL SERVICE DELIVERY 
Executive and council 

Insert 

Budget and Treasury 


Function : 

Finance and Administration 

Sub Function : 

Finance 

Financial Year : 

2010/2011 


Reporting 

Level 

Detail 

Overview : 

The Budget and Treasury department is mandated to ensuring that the 
following general financial management functions are executed: 

resources of the municipality are used effectively, efficiently and economically; 

that full and proper records of the financial affairs of the municipality are kept in 
accordance with the prescribed norms and standards; 

That the municipality; 

Has and maintains effective, efficient and transparent systems of financial and 
risk management and internal control; 

• that unauthorized, irregular or fruitless and wasteful expenditure and 
other losses are prevented; that the municipality has; implement and 
maintain a 

• tariff policy; 

• rates policy; 

• credit control, and debt collection policy; 

• supply chain management policy. 

Accounts for all bank accounts, referring to : 

• the opening of municipal bank accounts. 

• designating one of the bank accounts as the primary bank account and 
to take reasonable steps to ensure that all money received are 
deposited into the designated account; 

• withdrawals from the municipal bank accounts. 

Reasonable steps are also taken to ensure that asset, liability and revenue 
management are executed; 

All responsibilities are delegated to the Chief Financial Officer to execute and 
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implement the supply chain management policy of the council; 

Report to council on all expenditure incurred by the municipality on employee 
related costs; 

Assist the mayor with the budget preparation and ensure that all necessary 
procedures are in place to implement the budget; 

Report impending shortfalls, overspending and overdrafts, monthly report on 
the budget statements, mid-year budget and performance assessment; 

Advice the accounting officer on the failure to adopt or implement budget 
related and other policies; 

Prepare annual financial statements. 


Reporting 

Level 

Detail 

Description 

The above activities can in short be described as monitoring, financial planning 

of the 

and implementation of the municipality’s budget. 

Activities : 

The strategic objectives of these functions are to : 


Implement the budget reform processes; implementation of the Municipal Finance 
Management Act and Generally Recognised Accounting Practice; maintenance of 
the revenue base and effective revenue collection; administer the free basic 
services policy of the council; intensification of credit control and debt collection 
strategies to reduce arrears and outstanding debt; in year and end of year 
reporting to relevant stakeholders. 


The key performance indicators for 2010 / 2011 are : 


• 4 - Implement the Property Rates Act 

4 - Implement MFMA 

4 - Review Investment Policy 

4 - Develop and update financial system upgrade 

4 Implement revenue enhancement process 

4 - Validate customer database 

4 - Review the Tariff Policy 

4 Implement the AG’s recommendations 2010/2011 

4 - Upgrade After-hour vending for water and electricity 
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4 - Implementation of Supply Chain Management Policy 
4 - Cash management 
4 Stock control management 

4 - Assessment of operating costs used for capital projects 


Reporting Level 

Detail 

Total 

Analysis of the function 

Debtor billings : 

Number 

Amount 


Water 


R29,363,613 


Electricity 


R32,363,613 


Sanitation 


R8.284,690 


Waste removal 


R6, 610, 498 


Debtor collections ; 




Water 


R23,534,185 


Electricity 


R31,652,135 


Sanitation 


R6, 633, 262 


Waste removal 


R5,365,682 


Assessment rates 


Rll,838,981 


Debtor analysis : amount outstanding over - 




30 days 


R3,776,676 


60 days 


Rl,701,790 


90 days 


R2,370,851 


120 days and more 


R73,226,918 


Debts written off : 

Debts impaired: 

Nil 

Nil 


Rates 


Rl,920,866 


Electricity 


R116,268 


Water 


R4,225,279 


Sewerage 


R773,216 


Refuse 


R566,017 


Other 


Rl,279,160 


Property rates : 




Value of property rates 

Value of property not rated or exemptions 

Rates collectable for the current year 


R9,380,850 
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Property valuation ; 




- Year of last valuation 

- Regularity of valuation 




Indigent Policy : 




Quantity (number of households affected) 


1,420 


Quantum (total value across municipality) 


TBA 


Creditor payments - all creditors with amount outstanding 
within: 




30 days 


R20,565,000 


60 days 


Rl, 260, 000 


90 days 


1,918,000 


120 days 


R24,776,199 


Credit rating : 


TBA 


The Council is not currently rated by an accepted rating 
agent. 




External loans - total loans paid during the year : 




DBSA 


R589,432 


CDF 


Nil 


INCA 


Nil 


Delayed and Default payments : 


Nil 
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PLANNING AND ECONOMIC DEVELOPMENT 


Function: Planning and Economic Development 

Sub Function: Economic Development 


Reporting Level 

Detail 

Total 



Number/Funder 

Budget 

Overview: 

This section includes all activities related to Local Economic 




Development, Land Use/Spatial Development as well as Building 
Control and Management. 



Key Objectives 

To ensure short, medium and long term economic growth, through 
effective co-ordination of all economic development initiatives. 




To ensure proper spatial/land use development and management 
through effective implementation of SDF and LUMS. 




To regulate all building processes through compliance with relevant 
policies and regulations 




To ensure a sustainable and integrated development through IDP 
planning and implementation. 



Description of the 
Activity: 

Local Economic Development 




To facilitate the LED programmes & projects. 




To facilitate investment initiatives & projects within the municipal 




area. 




To facilitate investment initiatives within the municipal area. 

Land Use/Spatial Development 

To implement Spatial Development Framework (SDF) and Land Use 
Management System (LUMS). 

To manage and co-ordinate all Spatial Development initiatives. 
Building Control and Management 

To regulate and manage all building processes. 

To comply with all building policies & legislation 

Integrated Development & Planning 

To facilitate integrated planning for all development initiatives from 
different stakeholders. 



Analysis of the 
Function: 




1 

Number & Cost to employer 




Manager 

1 



Divisional Heads 

1 



Officials 

12 



Permanent 

11 



Contract 

2 


2 

Detailed cost of business incentives 



3 

Urban Development Strategies 

TLM 

R (OOOs) 


Proclamation of Regorogile Extension 8 

TLM 

200, 000. 
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00 

Proclamation of Leeupoort Extension 7 

TLM 

100, 000. 



00 

Proclamation of Rooiberg Extension 2 

TLM 

150, 000. 



00 

Proclamation of Appiesdoring & Rosseauspoort 

TLM 

100, 000.00 

Proclamation of Regorogile Extension 7 

TLM 

150 000.00 

Proclamation of Regorogile Extension 6 

TLM 

150 000.00 

Proclamation of Northam Extension 7 

TLM 

150 000.00 

Conducted a study on the identification of land for Intergrated 

Human Settlement 

TLM 

0 

Developed an Open Space Frame\A/ork 

TLM 

0 

Conducted Land Audit in Thabazimbi and Northam 

TLM 

0 

Detailed & cost of other rural development strategies 

Kromdraai Farm Development 

Development of the farm obtained through LRAD, for the purpose of 
commercial crop farming 

Kumba Funding 

350 000 

Bakgatia Farm Development 

Development of the farm obtained through LRAD, for both crop & 
stock farming. 

PPC Funding 

Im 

Municipal Farm 

Management of municipal game farm for Tourism promotion 

Number of people employed through job creation schemes: 


444 710 

- Short-term employment 


424 

- Long-term employment 


51 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, and should only be based on direct employment as a result of 
municipal initiatives 



Number and cost to employer of all Building Inspectors 
employed: 


R (OOOs) 

- Number of Building Inspectors 

3 


- Temporary 

0 


- Contract 

0 


Note: total number to be calculated on a full-time equivalent (FTE) 
basis, total cost to include total salary package 



Details of building plans: 



- Number of building plans approved 

- Value of building plans approved 

117 





Detail 

Total 

Note: Figures should be aggregated over year to include building 
plan approvals only 
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Type and number of grants and subsidies received: 




No Grant was received during the financial year under review 

0 


6 




Key Performance 

Performance During the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to Improve Performance 

LED 

Investment & Marketing Strategy 

TLM 

146 000.00 


Tourism Stategy Developed 

TLM 

273 000.00 


Marketing of LED initiatives 


44 000. 00 


Participated and published the Municipality in the Limpopo Business 
Magazine Document 

TLM 

32 000.00 


Developed LED brochures 

TLM 

13 000.00 


Manages Municipal Game Farm 

TLM 

444 710.00 


Monitored the Following Community projects funded by the 

Mines 




Upgrading of Butterland Bakery 

Kumba mine 

1122 

000.00 


Upgrading Kromdraai vegetable garden, subsistence farming 

Kumbamine 

350 000.00 


Development of cultural village 

Kumba mine 

1500 

000.00 


Upgrading of Rethabile Sewing Project 

Kumbamine 

200 000.00 


De-bushing project in Raphuti 

Kumbamine 

200 000.00 
1000 

7 

Feedlot Agriculture Project 

PPC mine 

000.00 

f 

LAND USE 

GUIDING 

Spatial Development Framework (SDF) is in place 

TLM 


DOCUMENTS 

Land Use Management System (LUMS) is in place 

TLM 



Township Development Projects 



LAND USE 

Proclamation of Regorogile Extension 8 

TLM 

120 000.00 


Proclamation of Leeupoort Extension 7 

TLM 

100, 000. 




00 


Proclamation of Rooiberg Extension 2 

TLM 

150, 000. 




00 


Proclamation of Appiesdoring & Rosseauspoort 

TLM 

100, 000.00 


Proclamation of Regorogile Extension 7 

TLM 

150 000.00 


Proclamation of Regorogile Extension 6 

TLM 

150 000.00 


Proclamation of Northam Extension 7 

TLM 

150 000.00 
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Building plans received 

117 



Building plans approved 

A total of 08 Building plans could not be approved due to poor 
compliance with applicable regulations, by the applicants. 

109 



Community Services 


Function: Community and Social Services 

Sub Function: All inclusive 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision of community and social 
services 

Description of 
the Activity: 

The function of provision of various community and social services within the 
municipality is administered as follows and includes: 

• Community housing, 

• traffic services, 

• Disaster management, 

• Library services, and 

• Public participation. 

• Parks and Solid waste Management. 

Compilation of beneficiary list for submission to the Department of Local 
Government for the proper allocation of houses, and development of housing 
strategy and implementation plan. 

The strategic objectives of this function are to: 

Provision of assistance on housing issues to the community. Licensing and 
regulation of all drivers and motor vehicles within the municipal area, provision 
of fire fighting services to the community and orientation on community about 
hazards that may cause disastrous situation. Provision of library services, 
engagement of ward committees and management of all security access control 
to all municipal building. 

The key issues for 2010/11 year are: 

• Unblocking the housing backlog within the area which will decrease the 
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number of informal settlement within the area, 100 houses have been 
allocated to the Municipality by the Department of Local Government 
and Housing to unblock the backlog. 

• Construction of licensing office which will be conducive for workers and 
community, Not done due to cash flow problems within the municipality 
only the tender was out and to be attended to in 2010/2011 financial 
year. 


• Making provision of disabled in the Libraries. Ramps have been done to 
accommodate disabilities in the Libraries. 




no of facilities: 

Analysis of the 

Nature and extent of facilities provided: 

no of users: 

Function: 

- Library services 

2 


- Museums and art galleries 

0 


- Other community halls/facilities 

3 


- Cemetaries and crematoriums 

4 


- Child care (including creches etc) 

- Aged care (including aged homes, home help) 

- Schools 

4 


- Sporting facilities (parks) 

8 


Note: the facilities figure should agree with the assets 
register 

Number and cost to employer of all personnel 
associated with each community services function: 

- Library services 



- Community development 

11 


- Cemeteries and crematoriums 

3 


- Protection services 

34 


- Fire fighting 

nil 


- Parks & Sporting facilities 

28 


- Refuse removal 

40 
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Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

Community 

Housing. 

Beneficiary list have been filled for the 2010/2011 
housing allocation and forwarded to the Department of 
Local Government as a competent authority. PLANS 
TO IMPROVE; Development of a housing strategy for 
the whole municipal area. Housing strategy has been 
developed and approved by Council. 

100 have 
been built 
and the 
Housing 
strategy is 
now in 
place. 

900 

houses 

per 

quarter 

Traffic Services. 

2821 drivers and cars registered per year PLANS TO 
IMPROVE; Construction of licensing office and having 
own pay point system. Advertisement for the 
development of a licensing office and the pay point 
system is in place and operational. 

2821 

drivers and 

cars 

7000 
per year 

Library services. 

Security of library books and procurement of new 
Plans to improve: Improvement of services and 
equipments in libraries to suit also disabled 
people. 2000 books have been procured for this 
financial year. And 100 to be procured. 



Public 

participation. 

Cleanup campaign held in ward 10 which enhances 
public participation in the area. PLANS TO IMROVE: 
Training and arrangement of quarterly meetings and 
campaigns per ward. 

1 

10 

Disaster 

management. 

Employment of two fire fighters permanently and one 
Disaster management co-coordinator to services the 
municipal area. PLANS TO IMPROVE: To employee 
extra man power 

4 

8 


Technical services 


Function: Waste Water Management 

Sub Function: Sewerage etc 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes provision of sewerage services not including infrastructure 
and water purification, also includes toilet facilities 
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Description of the 
Activity: 


Analysis of the 
Function: 


The sewerage functions of the municipality are administered as 
follows and include: 

Treatment of waste water from households, businesses. 
Maintain the quality of the water to acceptable standards. 
Maintenance of Infrastructure. 

Treat waste water from households and businesses. 

Maintain the waste treatment infrastructure. 

Discharge effluent that is acceptable to the quality of life. 

The Municipality has a mandate to: 

Treat waste water from households and businesses. 

Maintain the waste treatment infrastructure. 

Discharge effluent that is acceptable to the quality of life. 

The strategic objectives of this function are to: 

Operation and maintenance of waste water infrastructure. 
Treatment of waste water to acceptable standards. 

Comply with National Water Act, Water Services Act, National 
Environmental Management Act. 

The key issues for 2010/2011 are: 

Upgrading of the Thabazimbi Waste Water Treatment Works. 
Construction of Northern Waste Water Treatment Works. 
Upgrading of the Northam Ponds. 


1 


2 


3 


Number and cost to employer of all personnel associated with 
sewerage functions: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Cffice (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package 

Number of households with sewerage services, and type and cost of 
service: 

- Flush toilet (connected to sewerage system) 

- Flush toilet (with septic tank) 

- Chemical toilet 

- Pit latrine with ventilation 

- Pit latrine without ventilation 

- Bucket latrine 

- No toilet provision 

Note: if other types of services are available, please provide details 
Anticipated expansion of sewerage: 

- Flush/chemical toilet 

- Pit latrine 


1 

260MI/year 


R2 214 077 


6MI/d R41m 

5MI/d R52m 


R1 304 350 


2 

3 

1 

19 


9 506 
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4 

- Bucket latrine 

- No toilet provision 

Note: provide total number of households anticipated to benefit and 
total additional operating cost per year to the municipality 



Free Basic Service Provision: 

- Quantity (number of households affected) 

- Quantum (value to each household) 

1420 


Reporting Level 

Detail 

Total 

Cost 

5 

Note: Provide details of how many households receive the FBS 
provision, and the average value it means per household. Describe in 
detail the level of Free Basic Services provided. 



Total operating cost of sewerage function 


R2 214 077 


Key Performance 
Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 





1. Maintaining safe 
environment. 

Upgrading of Thabazimbi Waste Water Treatment Works and 

Nortbam 

None 



Function: Road Transport 

Sub Function; Roads 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Construction and maintenance of roads within the municipality's 
jurisdiction 



Description of the 

The road maintenance and construction responsibilities of the 



Activity: 

municipality are administered as follows and include: 




Maintenance of the Municipal roads. 

Construction of new Municipal roads. 

Maintenance of internal streets and sidewalks. 

Construction of new roads and sidewalks. 

Provide roads that are safe for the community. 

Maintain the roads into an acceptable condition. 


R4 821 260 


The Municipality has a mandate to: 




Provide road services that are safe for the community. 

Maintain the roads into an acceptable condition. 




The strategic objectives of this function are to: 




Maintain the roads to an acceptable standard. 

Increase the capacity of the road maintenance team. 

Make roads safe for users. 




The key issues for 2010/2011 are: 
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Regorogile Ext 4 Paving of Internal Roads 

3,854km 

R14 350 


Rooiberg Paving of Internal Roads 

1,6km 

000 



paved 

1,285km 

R6m 



reh. 










Analysis of the 
Function: 




1 

Number and cost to employer of all personnel associated with road 


R12 004 


maintenance and construction: 


745 


- Professional (Engineers/Consultants) 

3 



- Field (Supervisors/Foremen) 

4 



- Office (Clerical/Administration) 

1 



- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

50 



Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package 



2 

Total number, kilometres and total value of road projects planned and 
current: 




- New bitumenised (number) 

- Existing re-tarred (number) 

- New gravel (number) 

- Existing re-sheeted (number) 




Regorogile Ext 4 Paving of Internal Roads 

3,854km 

R14 350 


Rooiberg Paving of Internal Roads 

1,6km 

000 



paved 

1,285km 

R6m 



reh. 


3 

Total kilometres and maintenance cost associated with existing roads 
provided 


R4 821 260 


-Tar 

- Gravel 




Note: if other types of road provided, please provide details 



4 

Average frequency and cost of re-tarring, re-sheeting roads 




-Tar 

- Gravel 




Note: based on maintenance records 



5 

Estimated backlog in number of roads, showing kilometres and capital 
cost 




-Tar 

- Gravel 



Reporting Level 

Detail 

Total 

Cost 


Note: total number should appear in IDP, and cost in future budgeted 
road construction programme 



6 

Type and number of grants and subsidies received: 
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Municipal Infrastructure Grant 

6,739km 

R20 350 
000 


Note: total value of specific road grants actually received during year 
to be recorded over the five quarters - Apr to Jun this year, Jul to Sep, 
Oct to Dec, Jan to Mar, Apr to Jun this year. 



7 

Total operating cost of road construction and maintenance function 


R4 821 260 


Key Performance 
Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 





1. Planning on 
road maintenance. 

2. Ensuring public 
safety through 
better 

conditioning of the 
local roads. 









Function: Water 

Sub Function; Water Distribution 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes the bulk purchase and distribution of water 



Description of the 
Activity: 

The water purchase and distribution functions of the municipality 
are administered as follows and include: 




Provide water that is safe for drinking. 

Operate and maintain the water infrastructure. 

Purchasing of bulk potable water from Magalies Water Board 

Ensure the guality of water that is provided. 

Distribution of ground water 

6 300 
Ml/year 

R2 352 365 
R12 160 573 


The Municipality has a mandate to: 




Provide potable water of acceptable standards. 

Maintain the guality of the water to acceptable standards. 

4 068 
Ml/year 

R2 352 365 


The strategic objectives of this function are to: 




Operate and maintain water infrastructure. 

Increase the capacity of the workforce for the water services. 

Provide Free Basic Water 

1455 

R2 352 365 
R15,129,480 


The key issues for 2010/2011 are: 
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Northam Ext 7 Construction of Water and Sewer Reticulation 

325 

R5 305 384 


Raphuti Construction of Water and Sewer Reticulation 

100 

R3 042 141 













1 

Number and cost to employer of all personnel associated with the 
water distribution function: 


R2 352 365 


- Professional (Engineers/Consultants) 

3 



- Field (Supervisors/Foremen) 

3 



- Office (Clerical/Administration) 

1 



- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

29 



Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package. 



2 

Percentage of total water usage per month 




64% 




Note: this will therefore highlight percentage of total water stock 
used per month 



3 

Total volume and cost of bulk water purchases in kilolitres and 

3 495 238 

R12 160 573 


rand, by category of consumer 

KL 



Magalies Water Board and Kumba Iron Ore Mine 



4 

Total volume and receipts for bulk water sales in kilolitres and 

4 468 153 

R20 187 943 


rand, by category of consumer: 

KL 



Water Commercial 

Basic Charge 

Water Household 



5 

Total year-to-date water losses in megaliter and rand 

2 238 
Ml/year 

R13 428 000 





Reporting Level 

Detail 

Total 

Cost 

6 

Number of households with water service, and type and cost of 




service: 




- Piped water inside dwelling 

7 317 



- Piped water inside yard 

7 317 



- Piped water on community stand: distance < 200m from dwelling 

3 660 



- Piped water on community stand: distance > 200m from dwelling 

1664 



- Borehole: Rooiberg and Leeupoort 

800 



- Borehole: Schilpadnest 

- Spring 

- Rain-water tank 

6 500 
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7 


8 


9 


10 


11 


12 


Note: if other types of services are available, please provide details 


Number and cost of new connections: 

221 

R186 209 




Number and cost of disconnections and reconnections: 






Number and total value of water projects planned and current: 

- Current (financial year after year reported on) 

- Planned (future years) 

Note: provide total project and project value as per initial or revised 
budget 

2 

4 

R4 848 871 

R3 350 000 

Anticipated expansion of water service: 

- Piped water inside dwelling 

- Piped water inside yard 

- Piped water on community stand: distance < 200m from dwelling 

- Piped water on community stand: distance > 200m from dwelling 

- Borehole 

- Spring 

- Rain-water tank 

Note: provide total number of households anticipated to benefit 
and total additional operating cost per year to the municipality 



Estimated backlog in number (and cost to provide) water 
connection: 

- Piped water inside dwelling 

- Piped water inside yard 

- Piped water on community stand: distance < 200m from dwelling 

- Piped water on community stand: distance > 200m from dwelling 

- Borehole 

- Spring 

- Rain-water tank 

Note: total number should appear in IDP, and cost in future 
budgeted capital housing programmes 



Free Basic Service Provision: 

- Quantity (number of households affected) 

- Quantum (value to each household) 

Note: Provide details of how many households receive the FBS 
provision, and the average value it means per household. Describe 
in detail the level of Free Basic Services provided. 

1455 

R 15 129480 

Type and number of grants and subsidies received: 



Northam Ext 7 Construction of Water and Sewer Reticulation - 
Anglo 


R3 498 654,30 
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Note: total value of specific water grants actually received during 
year to be recorded over the five quarters - Apr to Jun last year, 

Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year. 



14 

Total operating cost of water distribution function 


R16 581 746 


Key Performance 
Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 





1. Provision of 
water to the 
community. 

2. Pianningon 
water 
supply. 

3. Operation and 

maintenance of 

water 

supply 

infrastructure. 

4. Ensure high 
quality 

of water. 





Function: Electricity 

Sub Function: Electricity Distribution 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes the bulk purchase and distribution of electricity 



Description of the 
Activity: 

The electricity purchase and distribution functions of the 
municipality are administered as follows and include: 




License areas of suppiy: 

1. Greater Thabazimbi 4. Rooiberg 

2. Regorogite Extensions 2, 5, 6, 7, 9 5. Raphuti 

3. Ipeiegeng 

59 708 069 KWH 

R22 870 
802 


The Municipality has a mandate to: 




Suppiy and eiectrify within its area of jurisdiction and to 
provide Free Basic Eiectricity to Indigents. 

Eskom 

Thabazimbi Locai Municipaiity 


R317 


820 635 

068,20 


The strategic objectives of this function are to: 




Meet the 2014 Universai access target in terms of 

Integrated National Electrification Programme. 




The key issues for 2010/2011 are: 
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Nonham & Reg Ext 6,7 & 9 Installation of Highmast and 

23 758 

R2 500 


Street Light Reg Ext3&9 and Rooiberg Electrification of 

453 

000 


Informal Settlement Regorogile Ext5&9 Upgrading of 


R5m 


pre-paid meters 


R1 909 




000 









Analysis of the 
Function: 




1 

Number and cost to employer of all personnel associated 


R2 561 


with the electricity distribution function: 


080,49 


- Professional (Engineers/Consultants) 

1 



- Field (Supervisors/Foremen) 

2 



- Office (Clerical/Administration) 

1 



- Non-professional (blue collar, outside workforce) 

23 



- Temporary 

0 



- Contract 

- 



Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package. 



2 

Total quantity and cost of bulk electricity purchases in 

59 708 069 

R22 870 


kilowatt hours and rand, by category of consumer 


802 


- Residential 4 294 

-Commercial 344 

- Industrial 32 

- Mining 0 

- Agriculture 18 

- Other 45 



3 

Total quantity and receipts for bulk electricity sales in 

59 708 069 

R22 870 


kilowatt hours and rand, by category of consumer: 


802 


- Household 

28 869 000 

R21 074 




370 


- Commercial 

14 901 045 

RIO 877 




762.85 


- Industrial 

3220 726 

R2 351 
129.98 


- Mining 

0 

0 


- Agriculture 

224 764 

R164 

077.72 


- Other 

3 7 0 73 1 73 

R27 063 
416.29 

4 

Total year-to-date electricity losses in kilowatt hours and 
rand 





15917424 

Rll 619 




719,52 

5 

Number of households with electricity access, and type and 

5 798 

R15479 


cost of service: 


456,38 

Reporting Level 

Detail 

Total 

Cost 
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6 


7 


8 


9 


10 


11 


- Electrified areas 



- Municipal 

- Eskom - Northam, Regorogile Ext 1,3,4, Leeupoort 
Vakansie Dorp and Farm Areas 



- Alternate energy source 



- Gas 

- Paraffin 

- Solar 

-Wood 



- Non electrified - Raphuti 



Note: if other types of services are available, please provide 
details 



Number and cost of new connections: 

27 

R96 000 




Number and cost of disconnections and reconnections 






Number and total value of electrification projects planned 
and current: 



- Current (financial year after year reported on) 

- Planned (future years) 

3 

4 

R9 409 
000 

R6 400 
000 

Note: provide total project and project value as per initial or 
revised budget 



Anticipated expansion of electricity service: 



Upgrading of Thabazimbi Substation. 

Construction of a new Substation 


R20m 

R60m 

Note: provide total number of households anticipated to 
benefit and total additional operating cost per year to the 
municipality 

14 000 

R3m 

Estimated backlog in number (and cost to provide) 
electricity connection: 




5846 

R46 768 
000 

Note: total number should appear in IDP, and cost in future 
budgeted capital housing programmes 



Free Basic Service Provision: 

- Quantity (number of households affected) 

- Quantum (value to each household) 

Note: Provide details of how many households receive the 
FBS provision, and the average value it means per 
household. Describe in detail the level of Free Basic 

Services provided. 

1455 

1455 

R 15 129 
480 
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12 

Type and number of grants and subsidies received: 




INEP 

MIG 

1 

1 

R5m 

R2 500 
000 


Note: total value of specific electricity grants actually 
received during year to be recorded over the five quarters - 
Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr 
to Jun this year. 



13 

Total operating cost of electricity distribution function 


R22 870 
802 


Function: Electricity 

Sub Function: Street Lighting 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes all activities associated with the provision of street lighting to 
the community 



Description of the 
Activity: 

Street lighting responsibilities of the municipality are administered as 
follows and include: 




Maintenance and repairs of streetlights and highlight masts. 

Erection of new streetlights and highlight masts. 




The Municipality has a mandate to: 




Provide public lighting to customers within its area of jurisdiction. 




The strategic objectives of this function are to: 




To provide public lighting for safety within residential areas. 

To provide lighting on main access roads for the safety of main 
access road users. 




The key issues for 2010/2011 are: 




Installation and commissioning of highlight masts at Reg Ext2,3, 6,7 & 
Apiesdoorn. 

Installation of streetlights: Muse Street Regorogile 

8 

15 

R2 500 

000 





Analysis of the 
Function: 




1 

Number and total operating cost of streetlights servicing population 
and highlight masts: 

2 350 

R195 300 






Note: total streetlights should be available from municipal inventory 
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2 Total bulk kilowatt hours consumed for street lighting: 




Note: total number of kilowatt hours consumed by all street lighting for 
year 

997 Mwh 


Key Performance 
Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 





1. Enhancement of 
public lighting 

2. Improve public 
safety and security 

Actual performance achieved during the 3rd Quarter 

- Streetlights upgraded 

- Hightlight masts erected 

Planned performance 

- Upgrading of streetlights 

- Installation of high masts 

Variance 

Imorovement olanned for next Quarter (4th Quarter) 
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CHAPTER 5 


FINANCIAL VIABILITY (AUDITED ANNUAL FINANCIAL STATEMENTS AND RELATED 
FINANCIAL INFORMATION) 

5.1. REPORT OF THE AUDIT COMMITTEE 

5.1.1. PURPOSE:- 

To inform the Mayor, Speaker and Council of the activities of the Audit Committee for the 
year under review. 

5.1.2. LEGISLATIVE MANDATE 

As per section 166 of the Municipal Finance Management Act. 

5.1.3. COMPOSITION OF THE AUDIT COMMITTEE 

I.W. Modisha (Chairperson) 

F. Van Der Westhuizen 
L.E. Mphahlele 
L. Molope (Ms) 

5.1.4. SUMMARY OF MEETINGS 

Normal meetings =04 
Special meetings =08 
Preparatory meetings = 01 
Performance Audit Committee =02 

5.1.5. CRITICAL ISSUES ON WHICH THE AUDIT COMMITTEE ADVISED. 

5.1.5.1. IDP and Budget 2010/2011 

Management to ensure that the IDP meets the criteria: consultative, legitimate and 
creditable. The Budget to meet the criteria: creditable and balanced. 

The IDP and the Budget to be aligned. 

The Performance contracts of the Municipal Manager and Departmental Managers to be 
aligned to the SDBIP. 

The SDBIP to comply with Circular 13 

5.1.5.2. IDP and Budget 2011/2012 

The A/C reviewed the draft IDP and Budget for 2011/2012 and advised Management 
accordingly as per the requirements of the legislative framework. 
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5.1.5.3. Draft Financial Statements for the Period 2009/10 

The A/C reviewed the DFS for the period 2009/10. 

The A/C noted that Management did not use the recommended format/ template as per 
Treasury Guidelines. 

The queries raised by the A/C are as per the minutes of 30 Aug 2010. 

5.1.5.4. Internal Audit Plan 2010/2011 and Audit Charter 

The Internal Audit Plan was considered and approved. 

The A/C recommended the inclusion of the following items: 

• Electricity 

• Water 

• Sanitation 

The Audit charter for 2010/2011 was revised and approved 

The A/C considered the reports on Internal Audits conducted by the Internal Audit Unit:- 

• Performance Management System 

• Billing systems 

• Cable Theft and illegal connections 

• Records Management 

• Assets Management 

• Stock Count 

• Performance of information 2nd quarter 

• Supply Chain Management 

• Ad-hoc on Academic Qualification 

• Ad-hoc on Mayoral Vehicle 

• Performance of information 3rd quarter 

• Performance of information 4th quarter 


5.1.5.5. Internal Audit Plan 2011/12 and Audit Charter 

• The Internal Audit Plan for 2011/12 was considered and approved. 

• The Audit Charter was revised and approved. 

5.1.5.6. Midyear Review Report and Annual Report 

• The A/C reviewed the Midyear Report for 20101/2011 and made its recommendations 

to Management 

• The A/C reviewed the Annual Report for 2009/10 and made its recommendations to 

Management 
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5.1.5.7. Issues on which the A/C also advised on: 

• The Disaster Management Plan to be put in place. 

• Integrated Transport Management Plan to be developed 

• Mandatory assessments of departmental Managers and the Municipal Manager to be 

undertaken. 

• Quarterly reports on SDBIP and recommendations made to Management. 

5.1.5.8. Risk Management 

• The Risk Management Register was considered 

• Each line department to identify five priority risks and compile a Risk Mitigation Plan on 

each priority risk 

5.1.5.9. Auditor General Action Plan on Material Issues Raised by the Auditor 
General in the 2009/10 Annual Audit 

• The A/C reviewed the Auditor General’s Report for the period 2009/10. 

• The A/C advised Management to compile an Action Plan on the material issues raised 

by the AG in the annual audit report 

• The A/C reviewed the Action Plan on the AGs Report and made recommendations to 

Management. 

5.1.5.10. Performance Audit 

The A/C advised Management on the legislative framework and the reports required for the 
performance audit committee meeting scheduled for 18 July 2011. 

5.1.5.11. Recommendation by A/C 

It is recommended that the Municipal Council considers the report by the A/C for the period 
under review. 
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Report of the Auditor General 

Insert AG’s audit report 


Annual Financial Statements for the Year Ended 30 June 2011 

Insert set of audited annual financial statements 
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CHAPTER 6 


HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 


OVERVIEW 

This department includes all activities relating to the human resource management function 
of the municipality including review systems and processes as well as organisational 
structures aligned with the IDP. 

ORGANISATIONAL STRUCTURE 

Section 51 of the Municipal Systems Act 32 of 2000 requires municipalities to establish and 
organize their administration in a manner that would enable them to: 

• Address the needs of the local community 

• Create a culture amongst staff members to be accountable for public service 

• Be performance orientated and focus on the objects of local government as set 
out in Section 152 of the Constitution and its development duties as required by 
Section 153 of the Constitution. 

Taking into account the context of the organizational structure, it puts an obligation on the 
Thabazimbi Municipality to be performance orientated and to focus on the objectives of local 
government. A structure that is operational and effective is needed to mandate the new 
boundaries of our municipality. 


A process to have a broad understanding of the organization in order to review systems, 
processes as well as skills shortages, organizational culture and the defined strategy’s 
alignment with the IDP should be compiled and served before Council for approval and 
implementation. 

The current structure comprises of the following: 

• Office of the Municipal Manager 

• Chief Financial officer 

• Department Corporate Services 

• Department Technical Services 

• Department Community Services, and 

• Department Planning and Economic Development 
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Total number of positions on the Organogram by the end of 2010/11 indicating filled and 
vacant positions: 


Directorate 

Total no. of 
positions 

Filled 

positions 

Vacant positions 

Office of the Municipal 
Manager 

23 

12 

11 

Office of the Mayor 

12 

7 

5 

Chief Financial Office 

41 

34 

7 

Corporate Services 

44 

30 

14 

Technical Services 

244 

173 

71 

Directorate 

Total no. of 
positions 

Filled 

positions 

Vacant positions 

Community Services 

181 

97 

84 

Planning & Economic 
Development 

36 

13 

23 

TOTAL 

581 

366 

215 


Overall staff movement at the end of 2010/11 



Designated Groups 

Non-designated 

groups 


Male 

Female 

Black 

Indian 

Asian 

Coloured 

White 

TOTAL 

Appointments 

27 

22 

36 




3 

49 

Promotions 

9 

3 

12 





12 

Resignations 

4 

2 

6 





6 

Retirements 

3 


2 




1 

3 

Deceased 

2 


2 





2 
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Dismissed 

0 

0 






0 

III Health 

1 


1 





1 


MEDICAL AID SCHEMES 

The South African Local Bargaining Council has accredited 6 (six) medical aid schemes 
within the local government. The employer’s contributions towards medical aid schemes are 
60% of the contribution rate. Employees are given the opportunity during the window period, 
which is normally October to November, to move between medical aid schemes to suit their 
needs. 

Unfortunately, medical aid membership is not compulsory within the local government and 
some employees choose not to join a medical aid scheme, thus forfeiting this benefit. This 
has a negative impact and places a burden on the employer as employees on the lower 
levels visit unreliable practitioners and therefore take longer to return to work. 


The following table shows proportion of employees per medical aid scheme 


Medical Aid Scheme 

Number of Members 

KeyHealth 

15 

Bonitas 

69 

LA Health 

3 

Samwumed 

70 

Commed (Councillors) 

2 

Total 

159 


PENSION FUNDS 

The SALGBC has various pension funds and provident fund schemes which operate within 
local government. They all have different benefits linked to them. These funds are either 
defined contribution funds or defined benefit pension funds. The contributions differ from 
7.5% to 9%. 
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There are negative as well as positive aspects regarding these funds. The negative aspects 
are: 


• Inequitable benefits for some employees; 

• Differences between benefits of funds; 

• Differences in contribution rates. 


The positive aspect is that a retirement fund is compulsory to all employees within local 
government. The table below indicates membership numbers to the different pension funds. 

The table below shows proportion of employees per retirement fund: 


Name of fund 

Number of members 

Municipal Employees Pension Fund 

102 

Municipal Gratuity Fund 

224 

National Fund for Municipal Workers 

6 

Joint Municipal Pension Fund 

1 

Councillors Pension Fund 

19 

Total 

352 


SKILLS DEVELOPMENT PROGRAMME 

The table below indicates how the Skills Development Programme was implemented in the 
Municipality for the period 2010/11 


The table is a list of Programs conducted during the year 


PROGRAMMES 


* Learnership Tourism Guiding NQF 4 


* Learnership Local Government Accounting Certificate NQF 2 


* Executive Leadership Municipal Development Programme 


* Computer Courses 
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* OHS Act 1993 Electrical Safety Regulations and Standards 

* Plumbing and Bricklaying 

* Costand Management Accounting 

* Road Maintenance and Stormwater 

* Meter Readers 

* Drivers Awareness Course 

* Waste Water pipe unblocking & maintenance 

* Executive Secretaries 

* Diversity Management 

* Supervisory Management 

* Career Pathing 

* Waste Water T reatment 

* Municipal Finance Management Programme 

* Higher Certificate in ODETDP 
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EMPLOYEE ASSISTANCE PROGRAMME 


The Employee Assistance Programme (EAP) is a work site based intervention 
Programme designed to improve productivity by assisting Council with the early 
identification and resolving of employees personal and related problems that might 
adversely affect work performance and well being that all counseling conducted by the 
Municipality EAP Officials is strictly confidential. 


EAP 

In addition various informative sessions were done inclusive of the HIV/AIDS world day. 
Informative Sessions 



2010/2011 

Names of Sessions 

PED 

10 sessions 

Alcohol + drug abuse, HIV/Aids, types of cancer, 
gender and HIV, Hypertension and Diabetes, balance 
diet, STD, personal hygiene, tuberculosis, ethics in 
the workplace. 

Technical Services 

11 sessions 

Alcohol + drug abuse, HIV/AIDS, stages of HIV, types 
of cancer, gender and HIV, Hypertension and 

Diabetes, balance diet, STD, personal hygiene, 
tuberculosis, ethics in the workplace. 

Corporate Services 

11 sessions 

Alcohol + drug abuse, HIV/AIDS, stages of HIV, types 
of cancer, gender and HIV, Hypertension and 

Diabetes, balance diet, STD, personal hygiene, 
tuberculosis, ethics in the workplace. 

Social Services 

8 sessions 

Alcohol + drug abuse, HIV/AIDS, types of cancer, 
gender and HIV, Hypertension and Diabetes, balance 
diet, STD, personal hygiene, ethics in the workplace 

Finance 

9 sessions 

Alcohol + drug abuse, HIV/Aids, types of cancer, 
gender and HIV, Hypertension and Diabetes, balance 
diet, STD, personal hygiene, ethics in the workplace 

MM 

9 sessions 

Alcohol + drug abuse, HIV/Aids, types of cancer, 
gender and HIV, Hypertension and Diabetes, balance 
diet, STD, personal hygiene, ethics in the workplace 


62 





Good Governance 


OCUPATIONAL HEALTH AND SAFETY 

Health and Safety committee meetings were held on a monthly basis to address ongoing 
concerns. 

The Health and Safety officer visited the different departments and addressed the 
shortcomings observed by him: 

(i) The urgency of using protective clothing was addressed. 

(ii) Medical examinations for occupational diseases are being done on an annual 
basis as well as follow-up examinations that are handled by the EAR Unit 

(iii) A medical doctor was appointed to conduct the medical examinations. 

• Annual Medical Examinations done = 261 

• Pre-Employment Medical Examinations are also done 

(iv) All employees in high risk areas were examined by Dr. W. Bester and the diseases 
affecting our employees are as follows: 

Tuberculosis: Employees were referred to the local government clinics for diagnosis 
and treatment. 

Hypertension: Employees were referred to his/her own private doctor or to the local 
Government clinic whichever they preferred. 

Diabetes: Employees were referred to his/her own private doctor or to the local 
Government clinic whichever they preferred. 

Asthma: Employee referred to his/her own private doctor or to the local 
Government clinic whichever they preferred. 

Decrease in hearing ability 

Decrease and eye sight: Follow up visit with the medical Doctor 
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EMPLOYMENT EQUITY 
Workforce Profile 


Please report the total number of employees (including employees with disabilities) in 
each of the following occupational levels: Note: A=Africans, C=Coloureds, l=lndians 
and W=Whites 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

3 

1 

0 

0 

2 

0 

0 

0 

0 

0 

6 

Senior management 

6 

0 

0 

1 

3 

0 

0 

2 

0 

0 

12 

Professionally qualified and 
experienced specialists and 
mid-management 

12 

0 

0 

0 

5 

0 

0 

4 

0 

0 

21 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

14 

0 

0 

2 

1 

0 

0 

0 

0 

0 

17 

Semi-skilled and 
discretionary decision 
making 

18 

0 

0 

0 

21 

0 

0 


0 

0 

43 

Unskilled and defined 
decision making 

179 

0 

0 

0 

28 

0 

0 

1 

0 

0 

208 

TOTAL PERMANENT 

232 

1 

0 

3 

60 

0 

0 

11 

0 

0 

307 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

226 

1 


3 

64 

0 

0 

10 

0 

0 

307 
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ADMIN AND COUNCIL SUPPORT SERVICES 


The responsibility of this division is to arrange meetings as well as the compilation of 
Agendas and Minutes. 

Below is a list of the meetings that were held during the 2010/2011 financial year: 


MEETINGS ATTENDED 

NUMBER OF MEETINGS 

EXECUTIVE COMMITTEE MEETINGS 

4 

COUNCIL MEETINGS 

9 

LLF 

5 


Establishment of Council and Related Matters (Any Shortcomings, Etc 


• Oath or solemn affirmation by members of the Council on 01 June 2011. This is 
compliance to the notice issued by the MEC responsible for Local Government in 
terms of the Local Government Municipal Structures Act of 1998. 

Councilors took oath in front of the Chief Magistrate. 


• Election of a Speaker in terms of section 36 of the Local Government Municipal 
Structures Act of 1998 the Council must have a Chairperson who will be called a 
Speaker. The Council elected it Speaker at its 1st sitting after its election. The 
Municipal Manager of the Municipality presided over the election of the Speaker in 
terms of the procedure set out in schedule 3 of the above Act. 

Councilor B. Mothoa was elected and his functions are as follows: 

i) To chair the meeting of the Council 

ii) To perform the duties and execute the powers delegated to him/her in terms of 
section 32 of the above act. 
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iii) To ensure that Council meets at least quarterly 

iv) To ensure that Councilors code of conduct is adhered to 

v) To ensure the Council meetings are conducted according to the rules of order 
of law 


• The Speaker of the Municipal Council is elected for a term ending subjected to section 
39 of the Local Government: Municipal Structure Act of 1998, when the next Council is 
declared elected. 


• Election of the Mayor 

Section 48(1) of the Local Government Municipal Structures Act 1998 requires a 
Municipal Council to elect a member of its Executive Committee as the Mayor. The 
election of a Mayor takes place when the Executive Committee has been elected. 
The Mayor is elected for the duration of that persons term as member of the Executive 
Committee, but vacates office during a term if that person either resigns as Mayor is 
removed from office as a member of the Executive Committee. No person may hold 
office as a Mayor for more than two (2) consecutive terms but this doesn’t include a 
period of service as Mayor of a Transitional Local Council or District Council. 

• The Speaker invited written nominations in the prescribed format for the office of the 
Mayor at the meeting Mrs. Patricia A Mosito was elected as Mayor. 


The following Councilors form part of the Exco Members: 


(1) 

Patricia A Mosito 

(Mayor) ANC 


(2) 

Sylvia G Matsietsa 

(Councilor Ward 11) 

ANC - Chairperson: Finance 

(3) 

John M Fischer 

(Councilor Ward 10) 

ANC - Chairperson: Social Services 

(4) 

Themba Mkansi 

(Councilor Ward 4) 

ANC - Chairperson: Infrastructure 

(5) 

Hendrick L Joubert 

(PR Councilor) 

DA- Chairperson: Planning 


Thabazimbi Municipality has 12 Wards 

• 10 -ANC Councilors 

• 01 - Independent 

• 01 - DA 
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Total number of Councilors = 23 


• 16-ANC 

• 05 - DA 

• 01 - Independent 

• 01 - Freedom Front Plus 

The inauguration of Councilors was done successfully at Thabazimbi Municipality. 

FLEET MANAGEMENT 


The following information reflects on the motor vehicle fleet of this municipality. 


TYPE OF VEHICLE 

NUMBER OF VEHICLES 

LDV’s/bakkies 

24 

Heavy vehicles/trucks 

13 

Trailers 

16 

Sedans 

11 

Tractors 

11 

Machines 

4 


The total number of the Municipal fleet is 79. 

IT REPORT ON PROJECTS FOR THE PERIOD 2010/11 

To store, protect, process and transmit information retrieval when necessary, the following 
capital projects were initiated. 

• Software and Hardware Maintenance 

• Server for Internet backup system 

• Internet and Extranet Brital System 
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Local Economic Development 


Trained 18 Community members in conservation and Tourism to enable them to pursue 
employment opportunities. The Learnership was for one year and completed with a 94% 
success rate. 

Basic Services 

To ensure that relevant skilled employees are appointed and trained in Service Delivery 
Departments, specifically Technical Services the following interventions were done: 

• Road Maintenance 

• Storm Water maintenance 

• Refuse and Hygiene Management 

• Plumbing and Electrical Training 


Financial Viability and Management 

% Expenditure on Capital Project was 55% Budget challenges hence other projects 
were rolled over to 2011/12. 
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CHAPTER 7 


PERFORMANCE REPORT 

In terms of chapter 12 of the Municipal Finance Management Act 56 of 2003 and section 46 
of the Municipal Systems Act 32 of 2000, the municipality is required to report on annual 
performance reflecting (a) the performance of the municipality and each of external service 
providers during the financial year, (b) a comparison of the performance referred to in 
paragraph (a) with targets for and performances in the previous financial year and (c) 
measures taken to improve performance. 

The performance for the 2010/11 financial year was derived from the implementation of the 
2010/11 Service Delivery and Budget Implementation Plan. The internal audit unit has 
audited the performance management system whereby the focus area was on the 
performance of information submitted by various departments within the municipality. The 
audit committee that also serves as the Performance Audit Committee also received 
quarterly reports on the performance indicators. The following is an in-depth analysis of 
performance per municipal targets. 
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SPACIAL PLANNING A 

ND ECONO 

MIC DEVELOPMENT 


Kl=^ 

Basel iM 

Annual 


<7mEndirig 30 Sept 

2010 

CPIM Encfinci 31 IDec 2010 

CfTR Endinci 31 IV^ grrfl 

QIM ErPirrci 30 Olps arifl 

evemehts 

dralleriges 

Ei^rericiitLa-e swrd 
Ei^alEiriErtiori of 

Variance sirP 

Eerfdmance 


Act 


Act 



l=*roi 


Office C7f tt~ie l\^aff~iEige«': Plent~ung £h~ii:I Dc^^alogjrnent 

Completion of 
projects \A<itf-iin 
specifications 

*3^ projects 
coriTpleted tPat 

actiieved 

specifications of 
tfTe project 

■ 703 ^ projects 
coi'i'pleted 

achieved 

specifications 
of the project 

90<3-t> of thie 

07 projects 
corrpleted 

shioi-ld have 

achieved 

thieir 

specification 

Istirthiam 

■R^wnship 

Est, 

Appiesdorin 
g "Rawnship 

Est, IMS. 

1 ar-irt Audit, 

OSE, 

■Raijism 

Strsaegy, 
tvfeirt<eting & 

Investment 

Strsaegy. 

Ope ratio 

nsil 

Budget 

903^ projects 
corrpleted 

shoi-id have 

achieved 

their 

specificsition 

s 

1003t) 

projects 

corrpleted 

achieved 

their 

specificaaio 

903i> projects 
completed 

shio<-id have 

achieved their 

specifications 

1003t) 

projects 

corrpleted 

achieved 

their 

specificatio 

903^ projects 
corrpleted 

shOLid have 

achieved thieir 

specificsdions 

1003-t> projects 
corrpleted have 

achieved thieir 

spiecificsdions 

9CR^ projects 
coi iplepd 

ShOLid have 

achieved thieir 

specificaitiorrs 

1003* projects 
conplepd 

have sichieved 

their 

specificsitiorrs 

1003* ppjects 
completed 
dLsIng the 

financial yea 

have achieved 

their 

specificsitions. 


pei foi 1 1 tance 

variance of - 1 - 103* 

S(-^rrission of 

Pi-alPing 

statistics to 

ST^VTSSA. 

Ivlontf-ily 

st-fcirrission of 

Pi-alciing statistics 

to STATSSA 

12 

si-^rrissions 

p>er ami-»-n 

12 

st-airrissions 

Ope ratio 

nsil 

Budget 

3 

si-asrrissions 

3 (1003^) 

si-iisnrission 

s 

3 SLasrrissions 

3 (1003^) 

stPrTission 

s 

3 

SLprrissions 

3 (lIDCmi) 

subrrissiorrs 

3 SLijrrissions 

3 (1003*) 

SLpnrissions 

3 (1003*) 

SLprrissions 

hiSEve been 

made during thie 
financial yea. 

or financial 

variance. 


perPrmance or 

financial varisince. 

F*rocessing of 

B«-alPing Flans 

■Ratal nu » Ijer of 

BtJIding F>l^-s 
processed. 

Ftirocess an 

average 

maxirruTi of 

aoq^of 

si-^rritted 

Pi-alding plans 
p>er c^uarier. 

Process a 

maxim_aTi of 

909^ of 

SLainiUed 

bi^lding 
plans per 

Ope ratio 

Process a 

maximjTi of 

9CR^of 

jgi hnillert 

bi-alding 
plans per 
(Quarter 

41 bi4lding 

plans 

received 

and a003t) 

processed. 

Fh-ocess a 

maximjTi of 

903^) of 

si-asrritted 

pLilding plans 
p>er charter 

39 PLilding 

plans 

received 

OTTd mcpyb 

were 

processed 

Process a 

maxiiTi-B-n of 

903^ of 

SLprritled 

pLilding plans 
pier Quarter 

36 applicsitions 

were received and 

1003^ were 

processed . 

Process a 

m3i>drn.pr of 903^ 

of SI hi lined 

pLildirrg plans 

117 applications 

were received 

sup 1003* were 

processed . 

232 (1003*) of 

bLilding plsins 

pceived Pr the 

financial yea. 

processed . 


perPrmsince 

varisince of 103* 

Inspection of 
Pi-alPing 
developi i lei its 

fsijTtaer of 

Pi-alding 

inspections 

conducted. 

Inspect at 

le^t VSPyb of 

Pi-ilding 

development 

areas v\ithin 

fAricipEi 

Boi-a-id art es 

least ’TSR-'b of 

bi^lding 

development 

areas within 

hAriciptal 

Bo<-Bidsiries 

Ope ratio 

nal 

Budget 

733^ 

inspection of 

bi-alding 

developmen 

t areas within 

rru-icipsil 

boi-rtdaries 

Al 41 

(1003^) 

Pi-ilding 

developme 

ra areas 

7B 3* 

inspection of 
development 

areas within 

rhi-Biicipsil 

Poi-Bidaries 

Al 39 

(1003^) 

pLildIrp 

developrhe 

rA sireas. 

VSPyb 

irrspection of 
development 

areas within 

maricipa 

tiOLBpairies 

61 (1CX13*) 
inspiections were 

corPucted on 

pLildirrg 

development 

areas. 

75 3^1 inspection 
of development 

areas within 

mpicipal 

bOLvPsiries 

117 (1003*) 
i rrspectiorrs 

were conducpd 

on bLilding 
development 

sireas. 

1003* 

Inspections 

wep corPucted. 


perPrmsince 

varisince of 293* 

F*rocessing of 

applications 

rsl_»-r*3er of 

applications 

received and tfte 

m-n-taer of 

applications 
processed and 
technical reports 

soi-Fced 

Ftirocess 

of SLfan lUed 

applications 

p>er 

morthtThie 

financial year 

starts with) a 

Pacl<log of 27 

applications. 

7ty3-f> of site 

sipplicsdions 

received 

shiotJd Pe 

processed. 

Ope ratio 

nsil 

Budget 

703^ of site 

applications 

received 

shO(-id Pe 

processed. 

03 site 

app 1 i cati 0 rts 

received 

and 24 

(903^ were 
processed 

si-fc>i liaed 

to OOLaicil 

703^ of site 

ap pi i caiti ons 

received 

shO(-id kse 

processed. 

23 sits 

applications 

received 

aid 22 

C7S3^ were 
processed 

and 

SLiJi lined 

to COLhCil 

703^ of ate 

appi ications 

received 

ShOLid be 

processed . 

21 site 

applicsttions were 

received arP 14 

<603^) were 
processed and 

slPi r illed P 

COLhCil 

TCR^of siP 

applicsdons 

received shOLid 

be processed. 

7 siP 

applicsitions 

wep pceived 

and 21 wep 

ppcessed sirP 

SLfcii li tied P 

COLhCil. Al ap 

applicsitions 
received di-ring 
thie yea hisive 

ppcessed. 

1003* of siP 

applicsitions 

pceived wep 

ppcessed . 

F^esoLvce 

A total of 54 sip 

applicsttions wep 
pceived di-ring 

icyii- Ihe 

financial yea 

started wIP a 

backlog of 27 
applicsttions. A 

Ptal of 81 sip 

applicsttions hiave 
been ppcessed 

dLtting the financial 
yea. "The pPviOLe 
backlog was all 
addpssed dLsing 
the 4th pLarPr. 
Clttiei ily thep is 
no perPrmance or 

financial varisince. 

K'tenagement 
of illegal 

stn-icti-Tes 

Isi-artaer of illeg^ 

Stn-ictues 

identified and 

attended to. 

Aldress an 

ai/erage 

rrinimj-n of 

603^ of illegal 

idertified. 

Qjiei'iUy rTO 
Pactdog. 

609^ of 

identified 

illegal 

stn-icti.aes 

shioi-ld Pe 

sdlended to. 

Ope ratio 

nsil 

Budget 

Address 

603^ of 

ideraified 

stiructues. 

33 illegal 

sctirucb-res 

have been 

identified. 

and sill 33 

(1003^) 

have been 

sdtended to 

(sdressed). 

Address 603^ 

of ideraified 

illegsi 

16 Illegal 

scbructi-ves 

have been 

identified, 

a-d sill 16 

(1003^) 

have been 

sdlended to 

(addressed 

). 

Address 603^ 

of Identified 

illegsi 

10 illegal 

structLies have 

tieen identified, 

aP ai 10 (1CXD3*) 

have been 

sitterPed P 

(addressed). 

Address 603rb of 

Identified illega 

12 illega 

stiructues hiave 

been ideriified, 

arP all 12 

(1003*) have 

been siPrPed 

p (addpssed). 

1003* of the 

Illegal sbructLses 
Ideriified dLdng 
the finacial yea 

wep sdPnded 

F^esoLTce 

perPrmsince 

varisiree of 403*. 
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KF»A 

Office of tfie M 

KF>I 

anacier: Planninci 

and Economic 

Annual 

Budget 

QTR Endir 

20r 

Proi 

IQ 30 SeFJt 

lO 

Act 


EL C3ec 2010 

Act 

Proi 

V31 IVtir 2011 

Act 

Proj 

30 June 2011 

Act 


OiEillenges 

E>plariEitiori of 

Variarice ard 

Actual 

PerforrEirice 

Spatial 

merit 

Vote:T'ransforr 

SDF 

rEidon. Basic Ser\i 

Al land i-Be 

be in line with the 

SDF 

■ices and Spe<i 

SDP is in 

al CSewelopme 

All land LEe 

s to be in 

line with tfie 

SOP 

eper^o 

nai 

Budget 

AJI land use 

develop men 

fs to be in 

line with the 

SCP 

100tMjof24 

developrre 

nt 

were in lire 

with SDP. 

Al land use 

developrre nls 

to be in lire 

with the SDF 

ljOCiM>of 22 

sife 

nt 

were in lire 

with SDF. 

Al land use 

s to be in lire 

with the SDF 

lOOVfaof 14 

development 

applications were 

in lire with SDF. 

Al land use 

the SDF 

lOOM) of 21 

applications 

were in lire with 

SDF. 

lOOVfaof 

development 

were in lire vvith 

SDF. 

While the SDF 

provides good 
spaial direction, 

sometimes the 

mi.ricipality 

possibility of 

losirp some 
potential 

investors tha: 

couid ret 

comply with the 

development 

directi onu 

100% (81) of 

development 

in lire with SDF. 

Spatial 

D^/elop 

merit 

lvi3rtJ-»m Ext 7 - 

Township 

Proclai fction 

Proclaimed 

Township 

MLricipal 

land 

available. The 

l^/OLit plan is 

a.railable. 

SLbrrission 

of township 

package to 

Deeds Office 

ISO OOO 

Develop 

Conditions of 

establishme 

nt 

QDrrplefed 

Sebrrission of 

the package to 

Deeds Office 

Submission 

has been 

Develop Map 

3s 

The map 3s have 
been completed 

Project 

completed 

Still a/seitirp for 

the Deeds Office 

be completed. 

Project is 99% 
completed but 

camot be 

proclarred 

before the title 

deed is sorted 

The challerpe is 

the title deed 

thiat has to be 

transferred to the 

mi.ricipality by 

Broad Brush 

company. 

100% p^mrert to 

be done at the 

end of the project. 
Project is 99% 

complete. The 
challenge is the 

title deed tha: has 

to be transferred 

to the mi-riciplity 
by Broad Brush. 

Spatial 

Dn/elop 

merit 

Apiesdoring & 

t - Township 

Estatil ishment 

Proclaimed 

Township 

rsAricipal 

land available 

SLbrrission 

of township 

package to 

Deeds Office 

lOO OOO 

Pinalise the 

l^^ut plan. 

1 ayni t plan 

still not 

finalised. 

Awating 

RAL's 

approval of 

the access 

to 

Lephalale 

l^^ut plan. 

Approval of 
L^rout by 

Draft 1 ayoi t 

Awaiting 

RADs 

approve of 

the access 

Lephal^e 

road, on the 

l^rout plan. 

AppoirT 

Surveyor 

Develop 

QDnditions of 

Estsbl i shrre nt 

The sutveyor has 

not been 

appoi rted. 

Develop Map 3s 

Not yet 

developed. The 

project process 

had to deal with 

R*J_ & SATsRAL 

coiTTTerts 

before 

progressinp to 

other stages. 

The project is 
90M> complete. 

RAL and 

SANRAL 

corrmenls took 

longer that 

expected. 

In 

only a portion of 

12.17 ha is 

developable. 

The entire area 

is urder ESKOM 

& slur 1 1 wafer 

servitude. 

The project was 
deified by RA_ & 

SANRADs 

coi 1 1 1 et ts.lCO% 

payirert to be 

done at the end of 

the project 

Spatial 

C3»/elop 

men "It 

Rormal isation 

of JabiJani 

Informal 

SetUerrent 

Proclaimed 

Township 

IVk-ricipal 

land available 

SLbrrission 

of township 

package to 

Deeds Office 

O 

Analysis of 
St^i-E Quo 

Northam 

Pl^s & 

Amardel - 

biJt rrires 

consLited 

on the 

information 

the geotech 

and futLre 

expansion 

funding for 

township 

Draft status 

quo report 

funding for 

township 

No fundirp 
accessed yet. 

Source funding 
for township 

No fundinp for 
the project 

While 

processes of 

accesirp money 
are contint-ing, 

an intensive 

formalisinp the 

settlement on 

the doreted lard 

has been 

developed and 
completed. 

^feport on the 

earmarked land 

is available. 

contra rts and 

lack of lard. 

The project was 
ret budgeted for. 

PED facilitated 

funding from D(_GI- 

ard suit^Dility of 

the earmarked 

lard. Report on 

the earmarked 

lard is available. 

Spatial 

D^/elop 

merit 

Integrated 

Settlement 

(Idertify land 

for 

developmert 

in Northam & 

Thabazi rr*3 i ) 

IVk-ricipal land 

ai/al^le for IIHS 

in fsbrtham & 

Thiataazirrbi 

rsAricipal 

land available 

Identified 

Irteg rated 

Setllernent 

(IHS) 

eper^o 

nal 

Budget 

Not 

Applicable 

for this 

quarter 

Not 

Applicable 

for this 

quarter 

Identific^on of 

land 

options/allema 

fives for 

approval 

A report on 

land 

allem^ves 

have been 

corrpleted 

Prepar^on of 

the identified 

land for INS. 

Not yet completed 

Project 

completed 

report for IHS 

has been 

completed. 

Project 100% 
completed 

Lack of lard 

CDperatiorel 

Budget There is 

finereial vaniaree. 

Spatial 

D^/elop 

of an Open 

Prarrework 

(Regorogile & 
Thabazi rr*D i ) 

Report on Open 

Pramework 

There are 

approjdmaely 

14 parks in 

both 

Regorogile & 

Thabazi mbi 

Detailed 

report on thie 

unjsed open 

(i-nused 

eper^o 

nal 

Budget 

Not 

Applicable 

for this 

quarter 

Not 

Applicable 

for this 

quarter 

Prepare Base 

maps have 

prepared. 

Identification 

of vacant 

land. 

Identify 

corstrants of 

the identified 

Not yet completed 

Propose new 
zoning for the 

vacant land, and 

identify 

arrenbrrert 

processes. 

Approval by 

The 

report on the 

CSF has been 

completed, and 

further 

processes have 

re cor 1 1 1 ei tied 

in the report 

The project is 

ioo% 

completed, and 
was completed 

within time. 

Lack of lard 

finereial vaniaree. 
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KRA 

Ol^ active 

KRI 


Annual 

Budge* 

QTR Ending 30 Sept 

2010 

Qf R Endir^ 31 C3ec 2010 

QIK Ending 31 Msar :>m-i 

CTTR Ending 30 June 2011 

Achievements 

Challenges 

Ej^sertdilure and 
^^anation of 

Variance and 

Actual 

Perfbmance 

Prpi 

Act 

Proj 

Act 

Prpi 

Act 

Prpj 

Act 


Office of ttie Manager: Pianning and Economic Development 


Vote:Trar»sfb«Ti~Bti on, Basic Services and Spatial DEvelopment 

Spatial 

De\Aelop 

Land Audit for 

resident! af 

development 

Report on vacant 
mLricipal land 

VAiitlnin the 

lesiderndal 

selllements in 

Regorogile, 

IStDrtham and 

Thatoazimbi 

Vacant stands 

exist vsiithin 

the 

settlements in 

Rsgorogile, 

Martham and 

Thabazimbi. 

Northam, 

Thabazimbi 

& Ffegorogile 

O 

C3evelop 

Terms of 

Fteference 

The project 

Dscondnue 

d due to 

financial 

constraints. 

The audit 

made in the 

housing 
strsitegy wll 

be 

thoroughly 

evaluded 

and serve 

the purpose 

Appoirt 

Service 

Provider 

The project 

Dscontinue 

d due to 

financial 

constrairts. 

The audit 

made in the 

housing 
strategy will 

be 

thoroughly 

evaluded 

and serve 

the purpose 

Conduct Land 

Audit 

COrrpleted 
through housing 

strategy. 

Draft Report of 

Land Audit 

A report on 

verication of the 

audited land, 

recorrmendation 

s has been 

completed. 

The project is 
XOCPA) complete, 

and vtes 

corrpleted 

before the 

specified time. 

Rnancial 

constraints and 

Lack of land 

No budget for the 
project The 
project activities 
iritiaily developed 

could not be 

formally changed 

in the scorecard. 

Therefore the 

actual progress 

correspond vvith 
the given quarterly 
targets. Hov\ever, 

the section on 

land audit within 

the housing 

streiegy was 

evaluated, the 
inspections were 

conducted, and 

then afijil report 

recommendations 

was provided. 
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KPA 

Oli^ective 

KFI 

Baseline 

Annual 

TiErget 

Budget 

C?rR Ending 33. Dec 09 

C?TR Ending 31 Dec 09 

CJIht Ending 31 Mar 30 

QIK Encing 30 Jun lO 

Achi^fem 

ents 

Orallenga 

s 

E^plar^ition of 

Variance and 

Proi [Art 

Proi I Act 

Proi 

F^oi |Act 


Office of tHe Manager: Flaming and Economic CSewelopment 


Vote:Financial Viability and Good Governance 

Financial 

Viafciility 

Enhance financial 

vi ability 

Expenditure variance 
as °Aj of YTD Budget 

3.89m 

expenditure 

4.24Cm 

eperation 
si Budget 

ICPVo 

expenditure 

variance 

not 

verified 

l.C% expenditure 

variance 

1.29Bm 

ICP/b expenditure 

variance 

not 

verified 

1X3% 

experrditure 

variance 

A.y26m 

The rrore 

actual/ relia 

ble figures 

wiil be 

verified 

through 

Firrance's 

official 

finarcial 

stafemerrts 

It takes 

lorrg for 

the 

Municipal it 
y to p^ 

service 

providers. 

The 

service 

providers 

for town 

plamirrg 
projects 
are orrly 
paid at the 

end of the 

project, 

rrot in 

phrases. 

The 

actual/ re 1 i abl e 

variarree will be 

verified through 

Firrance's official 

firrancial 

staferrents. 

Good 

Go\/ema 

nee 

compliance vvith 
risk management 
reguIcCions 

‘Vo of risks identified 

during risk base audit 
plan addressed 

ACPVo 

3 CPA} 

eperation 
al Budget 

Address 203^ 

of identified 

risks 

3CB^of 

theb risks 

have 

been 

addresse 

d and 

ongoing 

Address 2C% of 

identified risks 

5C%of 

the risks 

ha/e 

been 

addresed 

and 

orTgoing 

Address 2(3% of 

identified risks 

1(30% of 

the risks 

have 

been 

addresed 

and 

orrgoirrg 

Address 2(3% of 

identified risks 

1X30% of 

the risks 

have been 

addresed 

and 

ongoing 

1X30% of 

the risks 

have been 

addresed. 

The Agric 
Dept lakes 
too lorrg to 
resporrd 

to the 

proclanrati 

on 

rrotices. 

The identified 

rritigatiorrs 

irrclude 

erTforcerrrerTt of 

buildirrg 

regufatiorrs, 

skills 

developmerrt fo 

the SIVIS/Es and 

corrsuftstion with 

Lard Affairs on 

proclanration 

aspects. 

Good 

Gowema 

nee 

Ensure effective 

and efficiert 

operations 

‘Vo departmental 
meeting resolutions 
i rrpl e rne nted 

lacpyb 

USDCPA) 

eperstion 
al Budget 

2.CCPV0 

departmental 

resolutions 

irrplemenfed 

departme 

ntal 

resolution 

s were 

irrplemen 

fed 

100 % departmental 

resolutions 

irrplerrenfed 

1£X)% 

departrre 

ntal 

resolution 

s were 

irrplerren 

ted 

1CX3% 

departmental 

resolutions 

irrplemenfed 

1(30% 

departme 

rrtal 

resolution 

s were 

irrplemen 

fed 

1X3(3% 

departmental 

resolutions 

irrplemenfed 

1X30% 

departmen 

tal 

resolution 

s were 

inplemerrt 

ed 

1X30% 

departmen 

tal 

resolution 

s were 

inplement 

ed 

Norre 

Nd perfomrarree 

or firrancial 

variarree 

Good 

Go\/ema 

nee 

Ensure effective 

and efficient 

operations 

‘Vo maregement 

decisions related to 

PED department 
irrplemenfed 

SCfkb 

ICCPA) 

eperation 
al Budget 

2.CCPV0 

marTagement 

decisiorTS 

related to 

PED 

department 

irrplerrenfed 

100% 

managem 

ent 

decisions 

relaed to 

PED 

departme 

ntwere 

irrplemen 

fed 

1X30% managerrent 

decisions related 

to PED department 
irrplerrenfed 

1X30% 

managem 

ent 

decisiorTS 

reiaed to 

PED 

departme 

ntwere 

inTDierren 

fed 

1CX3P/0 

management 

decisions related 

to PED 

department 

irrplemer^d 

1(30% 

marragem 

errt 

decisions 

related to 

PED 

departme 

ntwere 

irrplemen 

fed 

1CK3% 

management 

decisions 

related to PED 

department 

irrplemenfed 

1X30% 

managem 

ent 

decisions 

relsaed to 

PED 

departmen 

twere 

inplement 

ed 

1X30% 

managem 

ent 

decisiorTS 

relsted to 

PED 

departmen 

twere 

irTplerrerTt 

ed 

SorrretirTTe 

s the 

irTplerrerTt 

ation lakes 

lorrger 

than 

expected. 

hto perfomrance 

orfirrarrcial 

variarree 

Good 

Gowema 

nee 

Ensure effective 

and efficiert 

operations 

%coLrTcil resolutions 

related to PED 

department 

irrplemenfed 

9 CPA> 

lOCPA) 

eperation 
si Budget 

3.C03^> CDutTCi i 

resol utiorTS 

related to 

PED 

departmerTt 

irrplerrenfed 

1X30% 

CbUTTCil 

resolution 

s related 

to PED 

departme 

ntwere 

irrplemen 

fed 

3.CX?%Cburc:il 

resolutions related 

to PED department 
irrplerrenfed 

1X30% 

council 

resolution 

s related 

to PED 

departme 

ntwere 

inTDierren 

ted 

lOCPyb council 

resolutiorrs related 

to PED 

department 

irrplemenfed 

1(30% 

council 

resolution 

s reined 

to PED 

departme 

ntwere 

irrplemen 

fed 

1X3(3% council 

resolutions 

related to PED 

department 

irrplemenfed 

1X3(3% 

council 

resolution 

s related 

to PED 

departmen 

twere 

irrplerrrent 

ed 

1X30% 

council 

resolution 

s related 

to PED 

departmen 

twere 

irrplerrrerTt 

ed 

fstorre 

fsb perfomrance 

orfirrarrcial 

variarree 
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BASIC SERVICES 




Office of the Manage' Technical Services 

KPA 

Drectorale 

objective 

Incicator 

Urvtof 

rreasurement 

Baseline 

Anrual target 

1st Qtr 5eptent>er Zeno 

2nd Qtr DeceniierZOlO 

3rd Qtr MbrchZCm 

4th QtrJLrteZCOl 

ACt-IEVBO 

BUDGET 

VARIAIMC 

E 

CHALLENGES 

Explanation of 

variance and actual 

performance 







Prpj. 

Act 

p™' 

Act 

Pro). 

Act 

p™|. 

Act 






l.MnciDal 

and 

Deveknmenl 

Departmental 

meetings 

%of 

departmertal 
meetings held 

&ery 2rTl \Afeek 

24 

24 

6 

2 




0 

6 

2 

6 which is 

■2SP/0 



dusheswith 

emergent' 

meetings 

Schedded program 
as per the 

subd redorates ard 

Departrrertal 

%of 

departmertal 

trainings 

















2. Basic Services 


2 . 1 V\aer 

Supply 

Rooiberg VVfeiler 

Scpply- 

Zanctivierspoor 

TosLpply 

Rod berg 

residerts vuitb 

sustainable 

potable WQter 


3000 Households 

without sustainable 

water supply 




3000 

3000 





100% 

R20 47S 903 MG = 

R19 308 376 

TLM = R1 167 527 


None 



V\.aer Supply to 

householcls 

Tostpply 

Rod berg 

residerls 'Attb 

sustainable 

potable water 


3000 Households 

without sustainable 

water supply 




3000 






100% 

R20 475 903 MG = 

R19 308 376 

TLM = R1 167 527 


None 



NorttiamDa? 

waer 

RetioJatian 

TosLpply325 

households with 

water retiaJalion 


32S Households 

wnhout water 

retiaJalion 




325 

325 





100% 

R1016250 TLM = 

R1 806 730 

An^o = R34g8 

654,30 


None 
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Office of the Manage' Technical Services 



Indcator 

Uiitof 

rreasurement 

Baseline 

Annual target 

1st Qtr SepterrJser 2011) 

2nd Qtr Decerrtier 2010 

3rd Qtr March 2011 

4th Qtr June 2011 




Explanation of 

variance and actual 

KPA 

Drectorale 

objective 












AOIEVBJ 

BLDGET 

VARIANC 

E 

CHALLBVGES 







Proj. 

Act 

Proj. 

Act 

Proj. 

Act 

Proj. 

Act 






RaphuD \Aifeiler 

RetioJalian 

Tos^DplylOO 

fxusehotds vtith 

weffir retioJatian 


100 HoLEehdds 

without water 

retioiaian 




SO 

50 

SO 

100 



lam 

R1206 391TLM = 

R3 042 14130 


None pc^mertto 

Service Provider 



ExpendtLreon 

Maintenance of 

WOer 

Irfrastnjcture 

To operate and 

neintainthe 

infrastructure 


R budget needed to 

martainthe 

infrastructure 




R 5980,433.41 

R 5,980,433.41 

R 476,279.87 

R 476,279.87 

2,446,391.71 

R 2,446,391.71 

R3,S27.721. 

68 

14,992,719.80 


Budget 

constraints 




Refurbishment 

of 

Pumpstations 

No of 

Pumpstations 

Infrastructure of 

the current 
Pumpstation has 
aged and dilapited 

2 

Pumpstation 
s to be 

refurbished 


Completion of one 
Pumpstation 

Installation of 2 
pumps 100% 
completed 

Completion of the 

second 

Pumpstation 

Installation of 

level control 
valve 100% 
completed 




100% 




Both 

Pumpstation are 
100% completed 



Water suck 
pump; 

LDV ; 

Replace 
valves on the 
mainline; 

No of items 
bought 

Lack of equipment 

Water suck 
pump; 

LDV xl; 
Replace 
valves on the 
mainline; 


Water suck pump; 
LDVxl; and 
valves on the 
mainline; 
purchased 







10% 





2^Saritatian 

MorthamE«7 

Se/ter 

RetioJalian 

To supply 325 

householcis vtilh 

saver reioiatian 


325 Hotseholds 

without sewer 

raioJaion 




325 

32? 






R27281S0 TUM 

= R1806 730 

An^o = R3 498 

65430 





Raphuti SeMEt 

RetioJalian 

Tos^DplylOO 

householcis vtith 

sevter retioJaian 


100 HoLEehdds 

without sewer 

retioJaian 




so 

50 

50 

100 



lOOM 

R1835750 TLM 

= R3 042 141,30 


None p^TTErtto 

Service Provider 



Thabazirrbi 

updating of 

ViAAnW 

To increase the 

waste vtaler 

treament plant 
capacity from 
3,34lvl/dctyto 
aSM/d^ 


3,16tvl/d^Ehartiallof 

the waste water 

treatment capacity 




3,16M/d^ adcftional 
capccity 

Rnal designs 
conplgedi project will 

start 2011/2012 






R41S16000 

IVIG=R27178 236 

Shortfall of R14 337 

764 





76 





Office of tile Manager Technical Services 














KPA 

Drectarale 

objective 

Indcator 

Unit of 

measurement 

Baseline 

Annual target 

1st Qtr Septentrer 2010 

2nd Qtr Decerrtier 2010 

3rd Qtr Max:h2011 

4th Qtr June 2011 

ACHIEVBJ 

BUDGET 

VARIANC 

E 

CHALLENGES 

Explanation of 

variance and actual 

perfonnaice 







Proj. 

Act 

p™' 

Act 

Proj. 

Act 

p™|. 

Act 






Northam 

construcSan of 

newViAAnW 

To pra/ide 5 800 

households in 

Noftham vvith a 

ne/i/SM/c^ 

waste vvBler 

treament facility 


5 IWd^ vtiBste water 
treatment fadlity 
reqijred for households 

in Northam 




SM/dcV 

Ceialed desi^is 
ccrrplaed, project will 

slat 2011/2012 





10% 

R52S75000 tVlG 

= R22 210S7S 

Shortfall of R30 364 

455 





ExpendtLTe on 

Maintenance of 

Sanitation 

Toneintain 

sanitation 

irfrastnjcture 


R budget needed to 

maintain the 

InfraSructLie 




R1 182 544,51 

R1 182 544,51 

R1 117 811,86 

R1 117 81186 

R1 082 539,62 

R1 082 539,62 

R3,38289S. 

99 

R2 129 985 






Refurbishment 

of Rails & 

CatwaJks at 

the Sewer 

Purification 

Plant 

Refurbished 

Rails & 

Catwalk 

Poor condition of 

the rails & catwalk 

at the Sewer 

Purification Plant 

100% 

completion of 
rails and 
catwalk 


20% Completion 

20% 

100% Completion 

100% 





100% completed 





Waste Water 

Services: 

Trash pump 
100mm 

Diesel; 

LDV 1 Ton; 
Sewer 

Network 

No of items 
bought 

Lack of equipment 

Trash pump 

100mm 

Diesel; 

LDV 1 Ton; 
Sewer 

Network 

equipment. 


Trash pump 

100mm Diesel; 

LDV 1 Ton; 

Sewer Network 
equipment. 

Quatation 
submmited to SCM 
for procurement. 






Awaiting 
for SCM 

to 

procure. 

Awaiting for 

SCM to procure. 






Maintenance 

Plan 

Service 

Standard 

Need for Water 

and Sanitation 

Infrastructure 
maintenance plan 

Improved 

Service 

Standard 


Compilation of the 
Plan and 
submission of the 

Draft Plan to the 
Municipal Manager 
for approval 


Implementation of 
the Plan 


Implementation 
of the Plan 


Implementation of 
the Plan 

Plan 

finalised 
and in 

use. 

Plan finalised 
and in use. 




2.3 Bectricity 

Noftham and 

Regorogle 

Extenskn 6,7 

andg 

Install Oion of 

H^Tmastand 

Streetlights 

To provide pvttic 
li^Ttningto 

households 


7 114 households 

without public lightning 




7114 

7114 





100% 

tVlG = R2SOOOOO 


tVone 
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Office of the Mcinager Technical Services 



Indicator 

Unit of 

measLFerrent 

iS««Hlne 

Avualtaig^ 

1st Qtr Septerrfcer 2010 

2nd Qtr Decenter2010 

3rd Qtr Maidi2011 

4th Qtr June 2011 




Explanation of 

Vciriancte and actual 

KPA 

Drectorale 

otiecOvs 













AOIEVBl 

BUDGET 

VARANC 

E 

OIALLENGES 







Proj. 

AcL 

Prpj. 

Act 

Prpj. 

Act 

Proj. 

Act 






Regoragile &t 
3, Apesdoom 
and Rodberg 

Bectrificaian of 

Infonrat 

Setdenent 

To prouide basic 
eleclridty to poor 

households 


423 households wthcxi 

eleOricity 




423 

423 


180 

22 

22 

lOOM 

INEP = RS 000 000 


202 Hsusehcjlds 

more than 

planned far. 



Householcfe 

toSectridty 

apply 

6 050 households 

hat/ing access to 
electricity ty 2012 


6 050 householcJs 

vtithout access to basic 

eledricity 




423 

423 

152 

152 

SO 

50 

XCPA 



financial 

constrains, 

baJ<log542S 

hcxjseholds 



Regoragile B<t 

S&9 

Upg'adngof 
pce-paid meters 

Toipg’adethe 
meterirp ^stem 

and to enhance 

ra/erxje collection 


453 households nc* 

p^ng far electricity 




405 

405 

48 




lOOM 

TLM = R1909 000 


None 



Expentfture on 

rreintenarxK 

electricity 

Tomainlan 

electrical 

infrastructLre 


R buciget needed fa 

maintainthe 

infrastruclLre 


R 5,676,045.04 

R 5,676,045.04 

15,439,438.44 

15,439,438.44 

344,70550 

344,70550 

5287,383.99 

6,287,383.99 

R27, 747,57 

2.97 

R23 080 678 


Bucige 

□mstrains 




Replacing 
tools and 
equipment for 
electrical 
division 

Number of 
equipments 
replaced 

Ineffectual tools 
and equipment 

Replaced 
tools and 
equipment 

Procurement of 
equipment and 
tools 


Purchased done 






lOOM 







Resets of 

Circuit 

Breakers 

Response 

rate 

Maintenance 

Maintenance 

as and when 
required 

Maintenance as 
and when required 


Maintenance as 
and when required 


Maintenance as 

and when 
required 


Maintenance as 

and when 
required 


■axpA 






78 



Office of the Mcinager TechrHcal Services 



Indicator 

Unit of 

meastrement 

Baseline 

Anrualtaig^ 

1st Qtr Septerrber 2010 

2nd Qtr Decenter2010 

3rd Qtr M»oh2011 

4th Qtr June 2011 



Explartation of 

Vciriance and actuai 

KPA 

Drectorale 

□tiecCive 













AOIEVBJ 

BUDGET 

VAHANC 

E 

CHALLENGES 

performance 






Proj. 

Act 

Prpj. 

Act 

Proj. 

Act 

Proj. 

Act 






Replacement 
of faulty 
meters 

Response 

rate 

Maintenance 

Maintenance 
as and when 
required 

Maintenance as 
and when required 


Maintenance as 
and when required 


Maintenance as 

and when 
required 


Maintenance as 

and when 
required 


9cm 







Repair of 
faulty Cables 
HT and LT 

Response 

rate 

Maintenance 

Maintenance 
as and when 
required 

Maintenance as 
and when required 


Maintenance as 
and when required 


Maintenance as 

and when 
required 


Maintenance as 

and when 
required 


iSXPA 







Streetlights 

Repair 

Response 

rate 

As required 

Maintenance 

as and when 
required 

Maintenance as 
and when required 


Maintenance as 
and when required 


Maintenance as 

and when 
required 


Maintenance as 

and when 
required 


axA 







Maintenance 

of HT and LT 

overhead lines 

Response ratt 

Maintenance 

Maintenance 

as and when 
required 

Maintenance as 
and when required 


Maintenance as 
and when required 


Maintenance as 

and when 
required 


Maintenance as 

and when 
required 


aw 







Illegal 

connections 

and meter 

audits 

Number of 

identified 

connections 

Maintenance 

Maintenance 

as and when 
required 

Maintenance as 
and when required 


Maintenance as 
and when required 


Maintenance as 

and when 
required 


Maintenance as 

and when 
required 


100^ 







Water and 
sewer Pump 
Station Call- 

Outs 

Response 

rate 

Maintenance 

Maintenance 

as and when 
required 

Maintenance as 
and when required 


Maintenance as 
and when required 


Maintenance as 

and when 
required 


Maintenance as 

and when 
required 
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Indicator 

Uiitof 

measirerrent 

Baseline 

Avualtaig^ 

1st Qtr Septerrfcer 2010 

2nd Qtr Decenter2010 

3rd Qtr March 2011 

4th Qtr June 2011 



Explanation of 

Vciriance and actual 

KPA Drectorale 

otiecOve 













ACHEVED 

BUDGET 

VAHANC 

E 

CHALLENGES 

performance 






Proj. 

Act 

Prpj. 

Act 

Prpj. 

Act 

Proj. 

Act 






New 

connections 

Number of 

connections 

- Maintenance 
Demand due to 
new developments 

- Number of 

new 

connections 

will be done 

and informed 
by the 
number 

- Number of new 
connections will be 

done and informed 
by the number 
applications that 
are received. 


- Number of new 

connections will be 

done and informed 
by the number 
applications that 
are received. 


- Number of 

new 

connections will 

be done and 
informed by the 
number 
applications 


- Number of new 

connections will 

be done and 
informed by the 
number 

applications that 
are received. 


lOOM 







Call - outs 

Response ratt 

Maintenance 

100% 

response 
rate to all the 
call - outs 

100% response 
rate to all the call - 

outs 


100% response 
rate to all the call - 

outs 


100% response 
rate to all the 

call - outs 


100% response 
rate to all the 

call - outs 


lOCP/f 







Maintenance 

Plan 

Service 

Standard 

Need for the 

Electrical 

Infrastructure 
maintenance plan 

Improved 

Service 

Standard 

Compilation of the 
Plan and 

submission of the 

Draft Plan to the 
Municipal Manager 
for approval 


Implementation of 
the Plan 


Implementation 
of the Plan 


Implementation 
of the Plan 







2.4 Roads 

Inficistmcture 

Regoragile Ext 
4 Tarring and 
F^tuingof 

Internal Streets 

Totar3,a54l<mof 

roads for easy 
access by 
IRegcrogle Ext 4 

residents arti 

other road users 


3,S54lm of roaJs not 




3,854km 

3,854(<m 





locm 

MG = f?14 350aX) 





RDoiberg 

F^tuingof 

Internal Streets 

of roads and 

rehabiliiae 1.285 

km of roads tor 

easy access by 

households 


1,6km of roads not 

paved ard 1,285km of 

roads mt rehabiltated 






F>aved 1.4km of the 

F’aved l,4lcncfthe 

rocid 



48% 

MG = F?6C100 000 



0,21<m still needs to 

be paved and 

l,28Skm mjst be 

rehabilitated. 

Bttensian of time 

mlil31JiJy2011 
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1st Qtr Septeniier 2010 


2nd Qtr Dec€nter2010 


4th Qtr June 2011 


VARANC CHALLENGES 


Explanation of 
Vciriance and actual 
performance 



Thabazjrrtj 

Resealing and 

Rehabilitation 

Pre\oitali\« 

maintenance in 

Thabazinti and 

Regorogle 
(\Al&rrrtJad^^eg, 
LoodiAeg, Siai 

Drive and 

\^nderbjl Sneet) 


3,2l<m 




3,a<m 

3,2(<m 





lOCP/t 

TLM = R3 082 000 





Expenditure on 

Nteintenance 

Road 

Tomainteinthe 

infrastmOLre 


R budgg needed to 

maintainthe 

infrastructue 




R 1,389,419.70 

R 1,389,419.70 

R 374,441.14 

R 374,441.14 

1,763,860.84 

R 1,763,860.84 

R,527.7216 

8 

R1 389 419.70 






Maintenance 

Plan 

Service Stand 

Need for proper 
roads, stormwater 
and building 
maintenance. 

Improved 

Service 

Standard 

Compilation of the 
Plan and 

submission of the 

Draft Plan to the 
Municipal Manager 
for approval 


Implementation of 
the Plan 


Implementation 
of the Plan 


Implementation 
of the Plan 


IrTplerrenal 

Irrplementalion 






Resealing of 
roads 

Km 

1,9km to be 
resealed out of 

5.2km 

1,9km will be 
resealed 

500m of roads to 

be reseaied. 


500m of roads to 

be resealed 


450m of road to 

be resealed 


450m of road to 

be resealed 


lOCW 




100% Completed 



Traffic 

Calming 

Measure 

No of speed 

humps 

erected 

36 speed humps 
that exist 

18 additional 

speed 

humps 

4 


5 


5 


4 






lOCompleted, 
cash flow 
problem 



Paving 

Internal 

Streets 

Rogorogile Ext 
6;7&9 & 

Paving 

InternaJ 

Streets 

Northam 

Km of roads 
paved 

60% of the Streets 

in Thabazimbi 
Township are in 
bad condition. 

2,5km of 
roads to be 
paved 

600m of roads 
paved 


600m of roads 
paved 


700m of roads 
paved 


600m of roads 
paved 






100% 

Completed 



Maintenance 

of stormwater 

drainage 

construction 

km 

6.8km of 

stormwater 

drainage 

constructions to be 
maintained. 

2km of 

stormwater 

to be 

maintained 

Tendering process 
completed 


600m of 

stormwater 

maintained 


700m of 

stormwater 

maintained 


700m of 

stormwater 

maintained 






On-going 
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KPA 

Orectorale 

otiecOve 

Irrcicator 

Unit of 

measixement 


Annual target 

1st Qtr Septerrfaer 2010 

Rxjj. Act 

2nd Qtr DecerTtKr2010 

Pro). Act 

3rd Qtr March2011 

RO). Act 

«h Qtr June 2011 

RO). Act 

ACHEVED 

BUDGET 

VARANC 

E 

OIALLBAjES 

Explanation of 

variance and actual 

performance 



Patching of 
potholes 

Response 

rate 

- Maintenance 

- The potholes will 
not last more than 
30 days 

Fix potholes 
within four 
weeks after it 
was reported 

Fix potholes within 
four weeks 


Fix potholes within 
four weeks 


Fix potholes 
within four 

weeks 


Fix potholes 
within four 

weeks 






85% 

Completed 



Maintenance 
of Buildings 

Response 

rate 

Maintenance 

Full 

response to 
the 

maintenance 
required for 
Municipal 
Buildings 

Full response to 
the maintenance 
required for 
Municipal Buildings 


Full response to 
the maintenance 
required for 
Municipal 

Buildings 


Full response to 
the 

maintenance 
required for 
Municipal 
Buildings 


Full response to 
the maintenance 
required for 
Municipal 
Buildings 






On-going 



Regraveling 

roads 

Km of roads 
regravelled 

10km of roads 

have been 
regravelled 

10km of 

roads to be 
regravelled. 

2500m regravelled 


2500m regravelled 


2500m 

regravelled 


2500m 

regravelled 






On-going 

2.5Rjblic 

Facilities/ 

r>jDft/Bmand 

Rod berg 
Upgadogof 
Span Facilities 

TonDg’ade 
Northam sports 
facility and 

construct a new 

sports fadli^ in 
Rodberg 


Rodberg ha\« no 

acxxss to a ^x>ts 




1 Sport Polity 

1 Sport Fadirty 






tVlG = R2C100 0aD 



On-going 


Rod berg 
De\«topment of 
neArCerraery 

ToprcMdethe 
corrmirityof 
Rodberg vtith a 


Rodberg do not have 

access to a bcfial 




1 Sport Fadlity 

1 Sport Fadirty 






tVlG = R21SS062 



On-going 
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KPA 

Orectorale 

otiecdve 

Indicator 

Unit of 

measirerrent 


Avualtauget 

1st Qtr Septeniier 2010 

Proi. Act 

2nd Qtr DecerTter2010 

Pro). Act 

3rd Qtr Mach 2011 

Pro). Act 

4th Qtr June 2011 

Pro). Act 

AOIEVBJ 

BJDGET 

VARANC 

E 

CHALLENGES 

Explairtation of 

Vcuiance and atctuail 

performance 





















Ntenagemert of 
tey financial 

% expenditure on 
Capital pmject 




CTOi- FB 

0%- FB 

SSlt-FB 025742, S3 

88% - F« 025 742.53 

12%-F?1230 

78807 

12%-Fa.230 7S807 

0 

0 

100%-F?10 

256 525,60 

F?102S6S2S,60 







% Expendttre on 
Operating budgs 




13J%-RS 6^968,43 

13J%-RS 6^968,43 

54% -R23 523 099,64 

54% - Ft23 523 099,64 

8%- FQ484 

903,65 

8% -FQ 484 903, 65 

24% - FU.0 454 

710,95 

24% - FtlO 454 710,95 

125 682,67 

R43 561 29563 



Oparetional budget 
spend axordngly 

MG amount 

allocated % 


To provide basic levels 

of service to the 

corrmjrity of TLM and 

to meet the 2014 

rrillemium targets 


S3%-R1SOOOCIOO 

ssjft-Fasoooooo 

34%-Fa.OOOOCIOO 

34%- FOOOOOOOO 

13%-R3 892 000 

13%-R3 892 000 

0^ 

cm 

locm 

R28 892 0CIO 




MG expertftire 


To provide basic levels 

of service to the 

ccrrmjrity of TLM and 

to meet the 2014 

rrillemium targets 


19iii-R5 489 480 


34%-R9 823 280 

34%- R9 823 2a0 

31%-FB956S20 

31%-R8 956S20 

7%- F?2 022440 

7%- Ft2 022440 

91%-F?26 

291 720 

R2S892 000 



F?2 600 280 still 

needs to be ^lert 
due to the Rooiberg 
F^wing F^cject tfat is 
rt)t yet corrpleted 

istrrter of EF\M= 


To irrplerTent projects 
LEing labour intensive 














8F>rc)ectB 

Mrrter of jobs 
creaed tfYough 
ERAP projects 


To create Job 
oppofttnities 














257 Job oppoftLnities 

created 

5.Goad 

Gmemance 

Attendance of 

Executive 

commtieeand 

meetings 

As per approved 

scheduled 

Quarter and 



1 

latended 

2 

2atlended 

3 

3 attended 


5=4 normal cocndl 

and Ispedal 

5% 

Cbundl Support 
budget 



Alffindedas 

sdredtfed and difing 

etTErgency 
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KPA DrecKrateobjecfive 

Incficator 

Unit of 

measirement 

Baseline 

Annual target 

1st Qtr September 2010 

2nd Qtr Decerrber 2010 

3rd Qtr March 2011 

4th Qtr June 2011 

ACHIEVED 

BUDGET 

VARIANCE 

CHALLENG 

ES 

Explanation of 

variance and actual 

performance 






Pro). Act. 

no). Act. 

FYoj. Act 

Proj. Act 








To have 
proper Job 
descriptions to 
enable ail 
employees to 
execute their 
duties properly 
and effecientiy 

Complete job 
descriptions 
inclusive of 
vacant and 
new positions. 

Quarterly 

479 

approve 

d 

position 
s for 
financial 
year 
2009/10 

To have 
278 job 
descriptio 
ns 

developed 

and 

signed 

45 job 
description 
s to be 
developed 

28 

developed 

66 job 
descriptions 
to be 

developed 

46 

develope 

d 

60 job 
descripti 
ons to be 
develope 
d 

97 

develope 

d 

20 Job 

Descriptio 

ns 

19 Job 

Descriptio 

ns 

191 job 

descriptions 

developed 

Opertainal 

Minus 87 
job 

descriptio 

ns 

Develop 
ment of 
job 

descripti 
ons and 
signatur 
es of 
individu 
al 

employe 

es 

278 job 
descriptions 
had to be 
developed 

2. .Basic 
Services 

To ensure that 
relevant and 
skilled 

employees are 
appointed in 
the Service 
delivery 
departments 

Filing, training 
and OHS 
functions of 
employees 
within Service 
delivery 
departments 

Quarterly 

Existing 

labour 

plan, 

WSP 

and 

OHS 

Act 85 

of 1993 
complia 
nee 

OHS 

audits, 

Training, 

Staff 

complime 

nts for 

executing 

service 

delivery 

obligations 

Road 

maintenanc 
e = 10 
employees. 
Meter 
reading = 2 
employees. 
Electrical = 

4 

employees. 
Filling of 3 

X positions 

Road 
maintena 
nee = 10 
trained. 
Meter 
reading = 

2 trained. 
Electrical 

= 2 

trained. 3 

X 

positions 

filled 

Storm water 

maintenanc 
e = 15. 

Filling of 6 x 

positions. 

OHS 

assesments 

ongoing 

Storm 

water 

maintena 

nee = 10 

trained. 4 

X 

positions 

filled. 

OHS 

assesme 

nts 

ongoing 

Refuse 

and 

hygiene 

manage 

ment = 
15, 

Sewer 

maitenan 
ce = 20, 
Filling of 
4x 

positions 

Refuse 

and 

hygiene 

manage 

ment = 

15 

trained. 

Sewer 

maitena 

nee = 10 

trained, 

3x 

positions 

filled 

No 

training 
and filling 
of 

positions 

No 

training 
and filling 
of 

positions 

Trained 56 
employees 
in First Aid 
which falls 
within the 

OHS Act. 

Operationa, 
Training 
and OHS 

PPE, 

Reporting 

of 

incidents, 

Accredite 

d 

providers 
for critical 
skills 



3.LED 

To train 
community 
members in 
conservation 
and tourism to 
persue 

employment/b 

usiness 

opportunities 

Train 

IScandidates 

on 

conservation 
and tourism 

1 X year 
learnership 

At 

Financia 

1 year 

2009/10 

June 

candidat 

es were 

six 

months 
into the 
program 

me 

18 

candidate 

s to 

complete 
programm 
e in Dec 

2010 

To do 
courses in 
conservatio 
n and 
tourism 

Complete 
d Courses 

Do 

practicals 

on 

conservatio 
ns and 
tourism 

17 

candidat 

es were 

found 
compete 
nt and 

program 

me 

complet 

ed 





94% 

LGSETA 

and 

Training 

minus 1 


One 

candidate did 

not turn out 

for final 
assesment 

due to 

personal 

problems 
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KPA aredorateotjective 

lndicaK)r 

Unttof 

measurement 


Annual target 

1st Qtr September 2010 

2nd Qtr December 2010 

3rd Qtr March2011 

4th Qtr June 2011 

ACHEVED 

BUDGET 

VARIANCE 

CHALLENG 

ES 

Explanation of 

variance and actual 

performance 






Ptpj. Act 

Rpj. Act 

Ptpj. Act 

Prpj. Act 








To train 
community 
members 
through Rural 
Development 
and Land 
Reform 

Train 23 

community 

members 

Learnershi 
p is 1 year 
with 

periodical 

assesment 

s 

New 

intervent 

ion 

Train 23 
candidate 

s 

Shortlisting 
, interview 
and 

appointme 
nt from the 
different 
wards 

23 

appointed 

Induction 

and 

deployment 
to sector 
departments 

Achieved 

Candidat 
es busy 
at Sector 
departm 
ents for 
training 

In 

progress 

Candidate 

s 

deployed 

to 

different 
institutions 
in their 
area for 
skill 

programm 
es in 

sector 

departme 

nts 

In 

progress 

In progress 
until oct 

2011 

National 

office 


Only 15 
candidat 
es left in 
the 

program 

me, 

accepte 
d other 
job 

opportu 

nities 

Only 15 
candidates 
left in the 
programme, 
accepted 
other job 
opportunities 

4.Financial 

Viability 

and 

Managem 

ent 

Management 
of key 

Financial Area 

% 

Expenditure 
on Capital 
Projects 

% 

53% 

75% 

80% 

25% 

85% 

15% 

70% 

15% 

65% 


55% 

Capital 

Budget 

20% 

Budget 

Constrai 

n 

Other Capital 
projects have 
benn rolled 

over to 

1011/12 due 
to cash flow 
chalenges 
within the 
Municipality 

5. Good 

Governan 

ce 

Consultative 
platform for 
Occupational 
Health & 

Safety 

To ensure 

that all OHS 
related issues 
are discussed 
with relevant 
stakeholders 
for zero 
tolerance 
purposes. 

Quarterly 

4 

meeting 
s held in 
the 

financial 

year 

2009/10 

Number of 

OHS 
meetings 
held per 
annum = 4 
(1 per 
quarter) 

1 meeting 
to be held 

1 meeting 
to be held 

1 meeting to 
be held 

1 

meeting 
to be 
held 

1 

meeting 
to be 
held 

1 

meeting 
to be 
held 

lx 

Meeting to 
be held 

lx 

meeting 

held 

Achieved 

OHS 


Adheren 

ce to 

OHS 

act. Late 
reportin 
g of 

incident 

s. 

House 

keeping 

and 

PPE 

Achived plan 


Comply with 
the obligations 
of Employment 
Equity act 

Implement 
Employment 
Equity plan 

Quarterly 

Approve 

d 

Employ 

ment 

Equity 

report 

submitte 

d to 

LGSET 

A on 1 

October 

2010. 

Employ 
disabled 
and other 

HDSA 

categories 

8 African 
male 2 
Coloured 

1 Disabled 

4 Female 

6 African 
male 3 
Female 

6 African 
male 3 

Coloured 

1 Disabled 

5 Female 

4 African 
male 

2 Female 

8 African 
male 2 
Coloured 

1 

Disabled 

4 

Female 

6 African 
male 

3 

Female 

To fill lx 

Coloured, 

lx 

Disabled 

Appointed 
2x Raiger 
(2W) Male 
lx 

Building 

Inspector 

(IxA) 

Male 

Not 

achieved 

disabled 

and 

coloureds 

Operational 


Disbied/ 

Coloure 

ds 

people 

not 

applying 

Demogr 

aphics. 

Building 

challeng 

es 

Demographic 
s, diabled/ 
coloureds not 
applying. 
Building 
designs 


85 



1 st Qtr Se p teii li ei' 2010 


2nd Qtr Decernber 2010 


3rd Qtr Man::h2011. 


4m Qtr June 2011. 


Directorate abjective 


ACHEVED 


VARIANCE CHALJ.ENG 


Explanation Of 
variarwe arxJ acujal 
performance 


Pro). Act. no). Act. nti). Act. Pro). Act. 



Local Labour 

Forum 

Meetings 

Local labour 
forum to 
jointly as 
consultative 
forum to 
address 
organizational 
needs 

Quarterly 

In a 

financial 

2009/10 

= 6 

LLF 

meeting 
s held 

Number of 

LLF 

meetings 
held per 
annum = 

10 

3 meetings 
to be held 

2 

meetings 

held 

2 meetings 
to be held 

2 

meetings 

held 

2 

meetings 
to be 
held 

1 

meeting 
and 1 
special 
meeting 
held 

X2 

Meeting 

Nil 

Not 

achieved 

Opeartional 

minus 4 

Elections 

Elections 


To comply in 
terms of 
Municipal 
structures act 

No 117 Of 

1998 to have 

Council 

meetinqs 

To hold 

Council 

meetings 

according to 

Councils 

approved 

Schedules 

Quarterly 

1 

Meeting 

per 

quarter 

4 

Meetings 
(1 per 
Quarter) 

1 Meeting 
to be held 

2 

Meetings 

held 

1 Meeting to 
be held 

1 

meeting 

held 

1 

Meeting 
to be 
held 

3 

Special 

meetings 

held 

1 X per 
quarter 

3 X 

Council 

Meeting 

held 

Achieved 

Council Supi 

plus 5 


Achived plan 


To comply in 
terms of 
Municipal 
structures act 
No 117 Of 

1998 to have 

Council 

meetinqs 

To hold 

EXCO 

meetings 

according to 

Councils 

approved 

Schedules 

Monthly 

1 

Meeting 

per 

month 

To have 

10 

meetings 

per 

annum 

3 Meetings 
to be held 

1 meeting 
held 

2 meetings 
to be held 

1 

Meeting 

held 

3 

Meetings 
to be 
held 

1 

meeting 

held 

3 X Exco 
Meeting 

1 X Exco 
Meeting 

Not 

achieved 

Operational 

minus 6 

Non 

adheran 

ce to 

Schedul 

e 

Non 

adherance to 
Schedule 


To comply to 
the archives 

Act for Local 

Government 

Act to have an 
established 
records 
department 

To have a well 
controlled and 
functional 
archives 
system 

Quarterly 

Existing 

Records 

Manage 

ment 

Depart 

ment 

To control 

incommin 

g and 

outgoing 

correspon 

dence via 

Records 

Departme 

nt. 

Updating 
of filing 
system . 
Scanning 
of 

document 

s. 

To control 
incomming 
and 

outgoing 
correspond 
ence via 
Records 
Departmen 
t. Training 
of end 

users. 
Updating of 
filing 
system . 
Scanning 
of 

documents 

Control of 
incommin 
g and 
outgouing 
of 

correspon 
dence in 
register. 
Training 
of users 

on ORBIT 
system 

To control 
incomming 
and 

outgoing 

corresponde 

nee via 

Records 

Department. 

Updating of 

filing 

system. 

Scanning of 

documents. 

Updating 
of files on 
daily 
basis. 

To 

control 

incommi 

ng and 

outgoing 

correspo 

ndence 

via 

Records 

Departm 

ent. 

Updating 
of filing 
system. 
Scanning 
of 

documen 

ts. 

Scannin 
g of 

docume 

nts on 

daily 

basis. 

Updating 
of files; 
Scanning 

To control 

incommin 

g and 

outgoing 

correspon 

dence via 

Records 

Departme 

nt. 

Updating 
of filing 
system . 
Scanning 
of 

document 

s. 

3 Employees 
were trained 
in Records 
Dept. 

Training 
relevant to 
Archives Act 
still to be 
done. 

Scanning of 
all incoming 
mail daily. 
Filing done 
on daily 
basis. 

Training relevi 

Admin & 
Support 


Compet 

ent 

staff, 

adverts, 

notices. 

loss of 

records 

Competent 
staff, adverts, 
notices, loss 
of records 


To have a well 
functional IT 
System 

To store, 
protect, 
process and 
transmit 
information for 
retreival when 
necessary 

Quarterly 

Existing 

IT 

System 

Software 

and 

hardware 
maintenan 
ce. Server 

for 

Internet 

back-up 

system. 

Internet 

and 

extranet 

brital 

system. 

Software 

and 

hardware 

maintenanc 

e. 

Software 

and 

hardware 
maintena 
nee done 
(Website 
maintena 

nee, 

Printers, 

Faxes) 

Software 

and 

hardware 
maintenanc 
e. Server for 

Internet 

back-up 

system. 

Software 

and 

hardware 
maintena 
nee done 
(Website 
maintena 

nee, 

Printers, 

Faxes. 

server 

room 

upgrade, 

purchase 

of 

computer 

s) 

Software 

and 

hardware 

maintena 

nee. 

Server 

for 

Internet 

back-up 

system. 

Software 

and 

hardwar 

e 

mainten 

ance 

done 

(Website 

mainten 

ance, 
Printers, 
Faxes, 
purchas 
e of 

compute 
rs and 
back-up 
server) 

Software 

and 

Hardware 

Maintenan 

ce * 

Disaster 

Recovery 

Plan 

Maintenan 
ce of 
Software 
& 

Hardware 

done 

*Finalised 

IT Project 
budget. 


Staff She 

staff Shortage. 

Scarttered 

Offices. Budget 
challenges. 
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Office of the IVtinager Corporate Services 


IncPcator Unit of Baseline Annual target 1st Qtr Septerrber 2010 2ncl Qtr Decentier2010 3rd Qtr March 2011 4th QtrJine 2011 

neasurement 

KPA Directtratect^ective /^>IEV/ED BUDGET 


ftoj. Act Rpj. Act Proj. Act Proj. Act 



Administer by 

To ensure 

Quarterly 

32 By- 

Promulga 

32 By-Laws 

5 By-Laws 

To ensure 

5 By- 

To 

DLGH 

DLGH 

5 ready 

Not 

Legal 

5 

Public 



law and 

that all drafter 


Laws 

mate 13 

to ber sent 

perused 

that DLGH 

Laws not 

ensure 

still In 

indicated 

for 

achieved 



participa 



ensure proper 

By-Laws are 


not 

By-Laws 

to Province 

and ready 

complete 5 

yet 

that 

process 

that 5 By- 

Promalgat 




tion 



governance in 

promulgated 


peromul 


(DLGH, 

for 

X By-Laws 

promulga 

DLGH 

of 

Laws 

ion 




attenda 



the 



gated 


Legal 

promulga 

promulgam 

mated. 

complete 

finalizing 

finally 

* 




nee 



Municipality 





dept.) for 

mation. 

ation. To 

DLGH 

5x By- 

the 

* 08 By- 

*08 in 




register 








perusal 


ensure that 

requeste 

Laws 

promulg 

Laws to 

transit for 




of 








before 


DLGH 

d 

promulg 

asmstion 

be 

finalisaton 




2006/07 








promulgam 


peruse 

additional 

amation. 

of the 

finalised 













ation. 


another 8 

attendan 

To 

first 5 By- 

to 















By-Laws for 

ce/regist 

ensure 

Laws 

Promalga 















promulgam 

ers and 

that 

and 
















ation. 

minutes 

DLGH 

perusing 

















for public 

peruse 

ther 

















participati 

another 

other 8 

















on 

8 By- 
Laws for 
promulg 
amation. 

By-Laws. 
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Office of the Chief Financial Officer 

KPA Strategic Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Objective 

Programme Institutional Indicator Sep/10 Dec/10 Mar/11 Jun/11 Achieved Budget Variance Challenges Explanation 

2009/2010 Projected Projected Target Actual Projected Actual Projected Actual Projected Actual 

Tareet 10/11 Tareet Tareet Tareet 

TOD 

Forward 

Planning 

Organisational 

Performance 

Management 

V Quarterly departmental performance 
reports completed within one week of 
end of quarter 

• 


■ 

1 

2 

2 

3 

3 

• 

• 

• 





TOD 

Forward 

Planning 

Organisational 

Performance 

Mana cement 

Total # monthly departmental reports 
submitted 

12 

12 

3 

3 

6 

6 

9 

9 

12 

12 

12 





TOD 

develop and 

Human Resource 

IVIanagement 

K of OHS committee recommendations 

implemented 

«» 

New target 














BSD 

Promote the 

welfare of 

community 

Free Basic Services 

K spent on free basic services 



- 


- 

100 



88% 






The whole budget for 
equitable shares has been 
utilised on free basic 

LED 

Enhance 

Financial 
viability and 
accountabillt 

Revenue Management 

Annual revenue actually received for 

39 700 536.00 

39 700 536.00 

32,553,000 

4,024,000 

65,107,000 

50,279,000 

97,710,000 

69,121,000 

131,232,000 

78,499,000 




Under-billing 

Business properties 
Incorrectly zoned resulted 
In under-billing 


Enhance 

Financial 
viability and 
accountabillt 

Revenue Management 

% rates and services billed, not recoverec 

12% 



12% 





10% 

12% 




Accuracy of the 

It is almost Impracticable 
to split receipts by service 
type In the accounting 
system hence the accuracy 

doubtfull 

FV 

Enhance 

Financial 
viability and 
accountabillt 

Revenue Management 

% revenue received (Actual R-value 
revenue / total projected revenue) 

36% 



43% 





98% 

58% 





Th eelection campaigns 
during the year worsened 
the already low rate of 
collections 

FV 

Enhance 

Financial 

viability and 

Revenue Management 

% revenue generated through services (R 
value revenue From services / R-value 
total revenue) 





51.43% 


53.81% 

45.18% 



57,50% 
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Office of the Chief Financial Officer 

KPA Strategic Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Objective 

Programme Institutional Indicator Sep/10 Dec/10 Mar/11 Jun/11 Achieved Budget Variance Challenges Explanation 

2009/2010 Projected Projected Target Actual Projected Actual Projected Actual Projected Actual 

Tareet 10/11 Tareet Tareet Tareet 

TOD 

Forward 

Planning 

Organisational 

Performance 

Management 

V Quarterly departmental performance 
reports completed within one week of 
end of Quarter 

• 

• 

■ 

1 

2 

2 

3 

3 

• 

• 






TOD 

Forward 

Planning 

Organisational 

Performance 

Mana cement 

Total # monthly departmental reports 
submitted 

12 

12 

3 

3 

6 

6 

9 

9 

12 

12 

12 





TOD 

develop and 

Human Resource 

Management 

K of OHS committee recommendations 

implemented 

«» 

New target 



100% 











BSD 

Promote the 

welfare of 

community 

Free Basic Services 

% spent on free basic services 





- 

100 

- 




100% 




The whole budget for 
epuitabie shares has been 
utilised on free basic 

LED 

Enhance 

Financial 

vlabilltvand 

accountabilit 

Revenue Management 

Annual revenue actually received for 

39 700 536.00 

39 700 336.00 

32,553,000 

4,024,000 

65,107,000 

50,279,000 

97,710,000 

69,121,000 

131,232,000 

78,499,000 


100% 

40% 

Under-billing 

Business properties 
Incorrectly zoned resulted 
in under-billing 


Enhance 

Financial 
viability and 
accountabilit 

Revenue Management 

rates and services billed, not recoverec 

12% 

10% 


- 


- 







» 

Accuracy of the 

It is almost impracticable 
to split receipts by service 
type in the accounting 
system hence the accuracy 
of the measurement is 

doubtfull 


Enhance 

Financial 
viability and 
accountabilit 

Revenue Management 

K revenue received (Actual R-value 
revenue / total projected revenue) 

86% 

« 




- 



* 


s» 




Th eelectlon campaigns 
during the year worsened 
the already low rate of 
collections 

FV 

Enhance 

financial 

viabilityand 

Revenue Management 

% revenue generated through services (R 
value revenue from services / R-value 
total revenue) 


73% 



51.43% 


53.81% 

45.18% 



57.50% 





FV 

Enhance 

Financial 

viabilityand 

accountabilit 

Revenue Management 

% actual income from property rates (R- 
value actual Income for property rates / 
Total projected Income for property 

6% 

13.42% 



n. 



» 



10% 





FV 

Enhance 

Financial 

viafiilltv and 

Revenue Management 

% Revenue from grants 

41% 


60.79% 

89.99% 

48.57% 

55.01% 

46.19% 

54.82% 

40% 


s» 





FV 

Enhance 

Financial 

viabilityand 

accountabilit 

Revenue Management 

% MIG spent 


100% 


15.97% 

51.92% 


94.30% 

92.98% 



.... 
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KPA 

Office of the Chief Financial Officer 

Strategic Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Objective 

Programme Institutional indicator Sep/10 Dec/10 Mar/11 Jun/11 Achieved Budget Variance Challenges Explanation 

2009/2010 Projected Projected Target Actual Projected Actual Projected Actual Projected Actual 

Target 10/11 Target Target Target 

TOD 

-orward 

Planning 

Organisational 

Performance 

Management 

V Quarterly departmental performance 
reports completed within one week of 
end of quarter 


d 

1 

1 

2 

2 

3 

3 

4 

4 

4 





TOD 

-orward 

Planning 

Organisational 

Performance 

Management 

Total # monthly departmental reports 
submitted 

12 

12 

3 

3 

6 

6 

9 

9 

12 

12 

12 





TOD 

attract, 
develop and 

Human Resource 

Management 

a of OHS committee recommendations 

implemented 

60% 

New target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 





BSD 

’remote the 

welfare of 

the 

community 

Free Basic Services 

K spent on free basic services 

85% 

90% 

85% 

100% 

85% 

100 

85% 

100% 

88% 

100% 

100% 




The whole budget for 
equitable shares has been 
utilised on free basic 

services. 

LED 

Enhance 

financial 

•flabllitv and 

accountablllt 

Revenue Management 

Annual revenue actually received for 

services 

39 700 536.00 

39 700 536.00 

32,553,000 

4,024,000 

65,107,000 

50,279,00) 

97,710,000 

69,121,000 

131,232,000 

78,499,000 

60% 

100% 

40% 

Under-billing 

Business properties 
incorrectly zoned resulted 
In under-billing 

FV 

Enhance 

financial 
vlabllitv and 

accountablllt 

r 

Revenue Management 

K rates and services billed, not recovered 

12% 

10% 

10% 

12% 

10% 

12% 

10% 

12% 

10% 

12% 

12% 

10% 

2% 

Accuracy of the 
figure 

It is almost impracticable 
to split receipts by service 
type In the accounting 
system hence the accuracy 

of the measurement is 

doubtfull 

FV 

Enhance 

financial 

vlabllitv 

accountablllt 

Revenue Management 

K revenue received (Actual R-value 
revenue / total projected revenue) 

86% 

98% 

98% 

43% 

98% 

70% 

98% 

83% 

98% 

58% 

58% 

98% 

40% 


Th eelection campaigns 
during the year worsened 
the already low rate of 
collections 

FV 

Enhance 

financial 

vlabllitv 

Revenue Management 

K revenue generated through services (R 
value revenue from services / R-value 
total revenue) 

59% 

73% 

73% 

16% 

51.43% 

44.99% 

53.81% 

45.18% 

61% 

50% 

57.50% 





FV 

Enhance 

Financial 

viability and 

accountablllt 

Revenue Management 

% actual income from property rates (R- 
value actual Income for property rates / 
Total projected income for property 
rates) 

6% 

13.42% 

13% 

0% 

11% 

8% 

10% 

8% 

10% 

10% 

10% 
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■Enhance 

jaccourtabillt 

Asset Management 

% GRAP compliance (asset register) 

e» 

100% 






60% 



60% 




recognising the assets, 
valuation Is still to be 
Implemented. 

FV 

'Enhance 

financjal 

|V: 

Asset Management 

% Financial reporting on asset register 
management within time frame 


100% 





100% 

n/a 







under construction during 

■ 

lEnhance 

Asset Management 

% of assets Insured as approved by the 
CFO. 


100% 






100% 



100% 






■Enhance 

■financjal 

Asset Management 

It disposals as approved by Council 

6 

15 






n/a 

15 


n/a 




Council did not apparove 
any asset disposals during 

■ 

Enhance 

Asset Management 


n/a 

100% 









100% 






'Enhance 

Asset Management 

% of claims received submitted to 
insurance broker within 7 days from 
receipt of all relevant documents 


100% 


n/a 


n/a 

100% 



n/a 

n/a 




We did not receive any 
claims during the year 

FV 

lEnhance 

financial 

Asset Management 

It of monthly meetings held with 

Insurance broker per quarter 

12 

12 

12 

0 

3 

0 

6 

• 

9 

0 

12 




Only 1 meeting is usually 
held with the Insurer 


Enhance 

'fnancial 

Asset Management 

If claims submitted to broker / total # 
claims received as% 


100% 


n/a 


n/a 

100% 



n/a 

n/a 




No claims were necessary 
during the year 

GGP 

'Develop & 
'implement 
integrated 
managemen 

t& 

Internal Audit 

% departmental meeting resolutions 
implemented 


100% 





100% 




n/a 



No departmental 
meetings were 
held during the 


GGP 

Develop & 
implement 
integrated 
■managemen 

Internal Audit 

K issues raised in last AG report 
addressed in the department 


100% 





n/a 




99% 





GGP 

Develop & 
implement 
integrated 

managemen 

Internal Audit 

K Addressing of risks identified during 


100% 






75% 



100% 





GGP 

Develop & 
implement 
integrated 

managemen 


K response time on complaints at 
switchboard within 2-days 


100% 






100% 



100% 





GGP 

Develop & 
implement 
integrated 
managemen 

t& 

governa nee 


K management decisions related to 
finance department implemented within 
timeframes (# decisions implemented / # 
management decisions taken as %) 


100% 






100% 



100% 





GGP 

Develop & 
implement 
integrated 

managemen 


% council resolutions related to finance 
department implemented within 

timeframes 


100% 






100% 



100% 





GGP 

Develop & 
implement 
integrated 
imanagemen 

Administration 

% Council resolutions Implemented by 
finance not linked with SDBIP 


10% 






1% 



1% 
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Pi recto ratte 
objective 


Omce of ffte r 


2nci Qtr 


3_l\/luma|3 


eticso ertct 


Pe |3eard Te tTteal 
meet] rigs 


2 \Ainicb 
is 50V& 


meetings 


sometim 




Sc hiecJ Lji eci 
program as 


Leaciersb 


program 


IVIanager 



program 


program 



TOtVfo 

acbive 




plan of tbe 


■for &~ieais. 


2. O- CXZ*S/»S/I 

LJSITV' 

HOLJSHSIG 



collection 
of relevant 


comments 



Praft report 


yvjtend 

ptJzilic 

rmeeting 

Ibr 


comments 


ed of t 
draft 


300 

Irtcloding 
\/AT is 


on of tbe 
draft and 
collection 
of 

comment 





tbe lOtb IVlay' 
2011 by tbe 


sitting for 


2. 2. l=ViVj::?K 


FI FI P 

Aisir> 

CSVETF?! 


rvlaintaing 
s.cemetri 
5 and sports 
■field 


partes, 3 
cemetries 
and 3 
sports ■field 


vNeekely 


partes, 3 
cemetri 

3 sports 
field on 


maintenan 


mainienan 



imaintenanc 


ce me trie 


sports. CS 


lOOitj 

mainten 


>^l -4 
partes, 3 
cemetri 

3 sports 
field 


lOCR^b 

maintena 


lOCft^all 
4 partes, 3 
cemetries 
and 3 
sports 
field 


lOCft^ 

mainten 



Of tbe 3 
cemetrie 


fi-ril to its 
capacity 




About 
50 ba of 


lOORyh cut 


509^ cut 


iootv& 

cut 


1009^ cut 


reguired 



Pone every 





Trees cut 


lOO ba 



outsteirt 



ISIot 

applicable 


fsiot 

applicabi 


ISJot 

applicable 


tslot 

applicabi 


tslot 

applicab 


ISJot 

applicab 


1009^ 
pn_wTing of 



cutting trees 
artd outskeirts 
done every 
XA/lnier 


collect 


branches 


1009^ 

\Aeel<ly 

service 


1009^ 

\/\eetely 

service 


1009^ 

weekely 

service 


“Townshi ps 


of graves 


fsfc_«mber of 


t tbe year 


F=*rosride 

1009^ Of 

graves a: 


book<ed 


F=*rovide 

1009^ Of 

graves as 
booked 


F=*rovide 
1009^ of 
graves as 


1009^ Of 

graves 


F=*rovide 
1009^ of 
gra«/es a: 


F^rovide 33 
graces per 


Regorogile 
and ±10 
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KPA 

DrectDraCe 

objective 

Office of the Manager Social Community Sendees 

Indicator 

Uhit of 

measure 

merit 

Baselin 

e 

Annual 

target 

Ist Qtr September 

2000 

2nd Qtr December 

2010 

3ixl Qtr March 

2010 . 

4th Qtr June 20ia 

AO-IE 

VED 

BUDGET 

VARI 

ANCE 

CHAI_LE 

NGES 

Explanation 

of variance 

and actual 

perfomwice 

Prpj. 

Act 

Prpj. 

Act 

Prpj. 

Act 

Prpj. 

Act. 



Mairtenan 

ce of 

sports field 

\Affell - 

Maintened 

sports 

fields 

All 

sport 

fields 

ONAned 

by 

Thabazi 

3 sports 

fields 

sports 

fields 

3 

3 sports 

fields 

3 

3 sports 

fields 

3 

3 

3 

3 

mainten 

ed 

Operatio 

nal 

Budget 

framthe 

mnicipa 

lity 



Cutting grass 

every 2 

weeks 



Mai rtai ring 

the 

commLfity 

Halls \Aell- 

maintairTe 

d 

Halls in 

Regoro 

gile and 

in 

31-ais 

3 Halls 

3 

31-blls 

3 

3 Halls 

3 

3 

3 

3 

mainten 

ed 

Operatio 

nal 

Budget 

from the 



Cutting grass 

every 2 

weeks and 

pruing of 








Provislo 
n of 
library 
services 
to the 
communi 

ty 

Number 
of new 
books 
procure 
d 

3000 

1000 

1000 

Requas 

ition 

forward 

ed to 

supply 

chain 

1000 

Follow- 

up 

1000 

0 

1000 

0 

0 book 

Operati 

onal 

Budget 

from 

the 

municl 

pallty 



Cashflow 

constrains 




















2.3.Wast 

e 

Manage 

ment 

Keep 

thabazimbi 

local 

municipality 

clean 

Rendering 

refuse 

reiTDval 

\Afeekly 

services 

and 

rroritoring 

Refuse 

collecti 

on is 

rendere 

d to a 

IDQD/o 

weekly 

service 

throughou 
tthe year 

Daily 

lOCP/o 

\Afeekly 

COllectio 

n 

50P/O 

lOCP/o 

V\>bekly 

Oollectio 

n 

acp/o 

IDQD/o 

XAfeekly 

Collecti 

on 

90P/O 

lOQP/o 

weekly 

collection 

lOCP/o 

Operatio 

nal 

budget 


Breakdo 

wns 

Collection Is 

done 

according to 
the weekly 

schedule. 



Street 

Oeansing 

Services 

\Afeekly 

services 

and 

rTDtitoring 

Town 

and 

Townshi 

P 

streets 

lOOD/o 

weekly 

service 

throughou 
tthe year 

Daily 

lOCP/o 

\Afeekly 

aearing 

50P/O 

UOCP/o 

V\>bekly 

aearing 

acp/o 

IDQD/o 

XAibekly 

aeatin 

g 

lOCP/o 

lOQp/o 

\Afeekly 

aearing 

lOCP/o 

Operatio 

nal 

budget 



Street 

clearing and 
sweeping 

done on a 

daily basis. 



aearing 

illegal 

refuse 

dLrrps 

\Afeekly 

services 

and 

rTDtitoring 

Percent 

age of 
illegal 

refuse 

dLirps 

cleared 

lOOD/o 

weekly 

service 

throughou 
tthe year 

Quartely 

lOCB^wee 

kly 

aearing 

40P/0 

UOCP/o 

V\>bekly 

aearing 

SCP/o 

IDOP/o 

XAibekly 

aearing 

60P/O 

lOQp/o 

\Afeekly 

aearing 

lOCP/o 

Operatio 

nal 

budget 


Non 

corrplian 
ce by 

cormxii 

ty 

meniDer 

Illegal 

dLrrping 

cleaned and 

the sigrrs fbr 
no durrping 
at all open 
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EZ^i reccoraCs 


3 orf tl~» o IVtanager Social and Ooi3~» T «-irMty Sar\/icas 


3rd Qtr ivm-d-a •4«±-t QCr Jui 


TrstfHc Safeiv 


500 to t>e 313 


> bia SOO 


F? 

9445,00 


Employ extra 
3 traffic: 
officers for 
July to clos 


ExamirTe 


ISio. of lean 


199 


tested. 24 


snd m3 






Exarrioer to 
t>e 

tilled. CBrade 
Islew offi ce to 
t>e t3Ljild end 


examriers 
are t>acl< 
from frie 


1054 new 


licensed 



4275 new 


4275 

regisie 




rr*_inicl pality 


fiaf~1na call 


ISio. of 
speed 


rsk_imfc>er of 
lire calls 


17 calls 




120 road 


45 cedis 
g«tig*ndad 


ISO road 


77 c^ls 
i=w*=»ndad 


77 cedis 

.^aeijcls. 


Two fire 
fiol-rers 


camera I: 


offenders. 



Erioritise 



Eercentag 


tsiockcs. 


Eercencag 


\/lsit3ility of 
officers 


/4s per tfre 


agreed upon wtfri 


agencies 


/4s per tire need 


appoint 




Tempo rsy 



econorry 




IVIar wa g om 


fs/lai-sge me nrt 


23“?^ 

o\/ersp 


tx-cdgened 
project fTBC>/e 
t>een rooled 


t>«-Kdget Ireb/e 


CIDpe rating 
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KPA 

Drectorate 

objective 

Office of the Manager Social and Community Services 

lixi cater 

Unitdf 

measure 

merit 

Baseline 

Armual target 

1st Qtr September 

2010 

2nd Qtr Elecember 

2010 

3rd Qtr March 

2011 

4th QtrJune2011 

ACHE 

VED 

BUDGET 

VAR 

ANCE 

CHAIXE 

NGES 

&plansdion 

of variance 

and actual 

performance 

Prpj. 

Act 

Prpj. 

Act 

Prpj. 

Act 

Prpj. 

Act 

SiGood 

Safely and 

°A)Of 


4 

4 

1 

meeting 

2 

Meeting 

4 

COmmunit 

RJIy 

Commurit 

FUly 

Departm 



CO-oparation 

Go\/eman 

security 

meetings 





attended 


vviththe 


y safety 

develope 

y safety 

function 

entof 



and CO- 

ce 

meetings 

held for 





vvith 


comruni 


forum 

d 

forum 

al 

Safety, S 



odination 



the 





Cepartme 


ty 


establishe 

COmmunit 

start to be 

forum 

ecuiity 



be&Aeenthe 



establishe 





rtof 


member 


d 

y safety 

functional 


and 



Department 



mentof 





Safety, Se 


s for the 


consisting 

forum 



Uaison 



of 



CommLrity 





uaity and 


election 


of ID 







Safety, Secuii 



Safety 





Liaison 


of the 


members 







ty and liaison 



forums 







comnitte 


as per 







and 










e 


regulation 







community 












s 







members 


Attendance of 

As per 

Once per 

4 

4 

1 

1 

2 

2 

3 

3 

4 

5=4 

5P/o 

council 



Attended as 


Executive 

approved 

Quarter 




attended 


attended 


attended 


normal 


Support 



scheduled 


committee 

scheduled 

and v\hen 










council 


budget 



and during 
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INSTITUTIONAL DEVELOPMENT 

Insert table 
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FINANCIAL VIABILITY 


Office of the Chief Financial Officer 

Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Programme Institutional Indicator Sep/10 Dec/10 Mar/11 iun/11 Achieved Budget Variance Challenges Explanation 

2009/2010 Projected Projected Target Actual Projected Actual Projected Actual Projected Actual 

Target 10/11 Target Target Target 

Organisational 

Pe rformance 

Management 

#Quarterly departmental 
performance reports completed 
within one week of end of quarter 

4 

4 

1 

1 

2 

2 

3 

3 

4 

4 






Organisational 

Pe rformance 
Management 

Total # monthly departmental 
reports submitted 

12 

12 

3 

3 

6 

6 

9 

9 

12 

12 






Human Resource 
Management 

% of OHS committee 
recommendations implemented 

60% 

New target 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Free Basic Services 

%spentonfree basicservices 

85% 

90% 

85% 

100% 

85% 

100 

85% 

100% 

88% 

100% 





The whole budget for 
equitable shares has 
been utilised on free 

basic services. 

Revenue 

Management 

Annual revenue actually received 
forservi ces 

39 700 536.00 

39 700 536.00 

32 553 000 

4 024 000 

65 107 000 

50 279 000 

97 710 000 

69 121 000 

131 232 000 

78 499 000 

60% 

100% 

40% 

Under-billing 

Business properties 
incorrectly zoned 
resulted In under- 
billing 

Revenue 

Management 

% rates and services billed, not 
recovered 

12% 

10% 

10% 

12% 

10% 

12% 

10% 

12% 

10% 

12% 

12% 

10% 

2% 

Accuracy of the 
figure 

Impracticable to split 
receipts bysetvice 
type in the accounting 
system hence the 
accuracy of the 

doubtfull 

Revenue 

Management 

% revenue received (Actual R-value 
revenue / total projected revenue) 

S6% 

98% 

98% 

43% 

98% 

70% 

98% 

83% 

98% 

58% 

58% 

98% 

40% 


campaigns during the 
yea r worsened the 
a 1 ready low rate of 

Revenue 

Management 

% revenue generated through 
services (R-value revenue from 
services / R-value total revenue) 

59% 

73% 

73% 

16% 

51.43% 

44.99% 

53.81% 

45.18% 

61% 

50% 






Revenue 

Management 

% actual income from property 
rates (R-value actual income for 
property rates /Total projected 

I ncome for property rates) 

6% 

13.42% 

13% 

0% 

11% 

8% 

10% 

8% 

10% 

10% 






Revenue 

Management 

% Revenue from grants 

41% 

40% 

60.79% 

89.99% 

48.57% 

55.01% 

46.19% 

54.82% 

40% 

50% 






Revenue 

Management 

% MIG spent 

76% 

100% 

25% 

15.97% 

51.92% 

52% 

94.30% 

92.98% 

100% 

100% 






Revenue 

Management 

R-value income from agency 

-R 637 000.00 

-R300 000.00 

-R 75 000.00 

-R 5 000.00 

-R 150 000.00 

-R 51 000.00 

-R 275 000.00 

-R 131000.00 

-R 300 000.00 

-R 186 000.00 






Revenue 

Management 

Total r-value actual income from 

fee,fines, licenses and permits 

R 2 112 519.64 

R 4 892 000.00 

R 1 223 000.00 

R 1 170 000.00 

R 2 446 000.00 

R 2 447 000.00 

R 3 668 000.00 

R 3 087 000.00 

R 4 392 000.00 

R 3 393 000.00 







Office of the Chief Financial Officer 

Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Sep/10 Dec/10 Mar/11 Jun/11 . . 

Programme Institutional Indicator Achieved Budget Variance Challenges Explanation 

2009/2010 Projected Projected Target Actual Projected Actual Projected Actual Projected Actual 

MM 10/11 MM T^M MM 

Revenue 

% of dai iy cas h ba nki ng/ Tota i 
cash coiiected. 

100% 

100% 

100% 

95% 

100% 

95% 

100% 

95% 

100% 

95% 






Revenue 

R-vaiue daiiycash coiiected / 
amount recorded in the system as 
% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






^venue ^ 

% deposits aiiocated to correct 

90% 

100% 

100% 

99% 

100% 

99% 

100% 

99% 

100% 

99% 






^venue ^ 

Tota i # of month iy cash 
reconciiiation reports done. 

12 

12 

3 

0 

6 

3 

9 

7 

12 

10 






Revenue 

% equitabie share received 

100% 

100% 

33% 

42% 

66% 

75% 

n/a 

100% 

100% 

100% 






Debt ma nagement 

Average % payment rate for 

88% 

95% 

90% 

43% 

92% 

70% 

93% 

83% 

95% 

58% 






Debt management 

R-vaiue total debts written off 
annuaiiy 

R 0 

R 1 000 000 

„/a 


„/a 


„/a 


R 1 000 000 





Still awaiting 
the 

recalculation 
of the figure 
during audit 


Management and 
Reporting 

% Statutory payments made within 
prescribed timeframes 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Management and 
Reporting 

% of Creditors paidwi thin 30 days 

100% 

100% 

100% 

94% 

100% 

85% 

100% 

60% 

100% 

45% 




Cash flow 

constraints 

have hindered 
the payment of 
creditors, other 
than statutory, 

basis. 

This has emanated 

from the slow rate of 

payments from 

Management and 
Reporti ng 

% variance from annuai Budget 
process pian 

10% 

10% 

10% 


10% 


10% 


10% 







Management and 
Reporting 

% of ca pita 1 budget spent 

100% 

100% 

35% 

10% 

60% 

38% 

90% 

52% 

100% 

69% 




Cash flow 

constraints 

have hindered 

the execution 

proiects 

only MIG projects 
progressed as 
budgeted 

Management and 
Reporting 

Average days between system 
dose, month end and suppiyof 
financial reconciliated 

information for reporting after 
receiving revenue Journals 

7 days 

7 days 

7 days 

7 days 

7 days 

7 days 

7 days 

7 days 

7 days 

7 days 






Ma nagement and 
Reporting 

Average # of days for control 
accounts reconciliation after 

month end 

7 days 

7 days 

7 days 

90 

7 days 

60 

7 days 

60 

7 days 

60 




constraints is 

the main 

reason for 

reconcilaitions 


Management and 
Reporting 

% of sa la ry tra nsfers with! n 
determined time frames 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Office of the Chief Finandel Officer 

Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

. . Sep/10 Dec/10 Mar/11 Jun/11 , . . 

Programme Institutional Indicator Achieved Budget Variance Challenges Explanation 

2009/2010 Projected Projected Target Actual Projected Actual Projected Actual Projected Actual 

brtio/11 tart tart rtrt 

Fianancial 
Management and 
Reporting 

% actual payment of deduction of 
pension and otherthird party 
payments within time frames 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Fianancial 
Management and 
Reporting 

R-value Salaries budget (including 
benefits) 

R 48 087 000 

R 57 453 000 

R 14 670 000 

R 13 214 000 

R 28 675 000 

R 28 071 000 

R 43 090 000 

R 44 154 000 

R 57 453 000 

R 59 256 000 






Fianancial 

Managementand 

Reporting 

Expenditure variance as %of YTD 
Budget 

10% 

10% 

10% 

5% 

10% 

8% 

10% 

24% 

10% 

23% 






Fianancial 

Managementand 

Reporting 

%of departmental budgetspent 

90% 

100% 

25% 

20% 

50% 

42% 

75% 

51% 

100% 

77% 





Cash flow challenges 
resulted in low 

spending rates 

Fianancial 

Managementand 

Reporting 

Financial statements forFY 

submitted to the Auditor-General 
by 31 August (as perMFMA) 

100% 

100% 

100% 

100% 

100% 

n/a 

100% 

n/a 

100% 

n/a 





Byend of August 
finacial statements 

had been submitted 

to AG. 

Fianancial 

Managementand 

Reporting 

Auditor-General audited your 
financial statements forprevious 

FY 

100% 

100% 

100% 

75% 

100% 

100% 

100% 

n/a 

100% 

n/a 





According to law the 
Audit must be 
finalised byend of 
November (2nd 
quarter) 

SupplyChain 

Management 

# of SCM reports submitted to 
council and national treasury 

4 

4 

1 

1 


2 

3 



4 






Asset Management 

%GRAP compliance (asset 
register) 

60% 

100% 

100% 

60% 

100% 

60% 

100% 

60% 

100% 

60% 





We are still busy 
recognising the 
assets, valuation Is 

still to be 
implemented. 

Asset Management 

% Financial reporting on asset 
register management within time 

frame 

100% 

100% 

100% 

n/a 

100% 

n/a 

100% 

n/a 

100% 

n/a 





The asset registerwas 

still under 
construction during 
the year. 

Asset Management 

% of assets insured as approved 
bythe CFO. 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Asset Management 

#dlsposals as approved by Council 

6 

15 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

15 

n/a 





Council did not 

apparove anyasset 
disposals during the 

year. 
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Office of the Chief Financial Officer 

Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

^ Sep/10 Dec/10 Mar/11 Jun/11 , . , „ , ... . 

Programme Institutional Indicator Achieved Budget Variance Challenges Explanation 

2009/2010 Projected Projected Target Actual Projected Actual Projected Actual Projected Actual 

Target 10/11 Target Target Target 

Asset Management 

% Allocation of premiums to votes 
by 30 Sept every year 

n/a 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Asset Management 

% of claims received submitted to 
insurance brokerwithin 7days 
from receipt of all relevant 
documents 

100% 

100% 

100% 

n/a 

100% 

n/a 

100% 

n/a 

100% 

n/a 





We did not receive any 
claims during the year 

Asset Management 

#of monthly meetings held with 
insurance brokerperquarter 

12 

12 

12 

0 

3 

0 

6 

1 

9 

0 





Onlylmeetingis 
usually held with the 

Insurer 

Asset Management 

ftclaims submitted to broker/ 
total #claims received as % 

100% 

100% 

100% 

n/a 

100% 

n/a 

100% 

n/a 

100% 

n/a 





No claims were 

necessary during the 

year 

Internal Audit 

% departmental meeting 
resolutions implemented 

100% 

100% 

100% 

n/a 

100% 

n/a 

100% 

n/a 

100% 

n/a 

n/a 



No 

departmental 
meetings were 
held during 
the year 


Internal Audit 

% issues raised in last AG report 
addressed In the department 

90% 

100% 

95% 

10% 

98% 

70% 

n/a 

80% 

n/a 

99% 






Internal Audit 

% Addressing of risks identified 
during risk base audit plan 

20% 

100% 

100% 

n/a 

100% 

60% 

100% 

75% 

100% 

100% 






Administration 

% response time on complaints at 
switchboard within 2-davs 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Administration 

% ma nagement decisions rel ated 
to finance department 
implemented within timeframes (# 
decisions implemented / # 
managementdecisions taken as 
%) 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Administration 

% council resolutions related to 
finance depa rtment i m pie men ted 

within timeframes 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 






Administration 

% Council resolutions 
implemented by finance not 
linked with SDBIP 

10% 

10% 

10% 

1% 

10% 

1% 

10% 

1% 

10% 

1% 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


• The IDP Review for 2010/2011 started in October 2009 by the adoption of the Process Plan. 

• The following meetings were held during public participation 


ACTIVITY/ MEETING 

NO. OF 

MEETINGS 

Dates of meetings 

ROLE PLAYED 

Community consultation 

(15) 

8 

November -December 

• They analysed issues, determined priorities and 




2009 

reached consensus 





• They articulated the community need 



7 

April - May 2010 


Rep Forum 

(2) 

1 

8 December 2009 

• Represented the interest of their constituencies in 





the IDP process 





• Monitored the performance of the planning and 



1 

18 May 2010 

implementation process 

Steering Committee 

(3) 

1 

15 September 2009 

• Considered inputs from the community and 





stakeholders 



1 

8 March 2010 

• Process summarized and draft outputs 



1 

30 April 2010 



GOOD GOVERNANCE 

There was a total of 10 Ward Committees until the end of 30 June 2011. Only 3 Ward Committees were functional. Training was offered to Ward 
Committees by competent and accredited Service Providers. There were two Premier’s Intergovernmental Forum that we have attended and 3 Mayor’s 
Forum we have attended at the District. 
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KF»/\ 

l.Municip 

al 

Transform 

ation and 
organizati 

on 

Developm 

ent 

CSrectoradB objective 

Office of thie Manager Corporate Servi ces 

Indi CEitor 

Unit €jf 

Baseline 

Annual 

1st Qtr September 20X0 

2ncl Qtr December 20X0 

3rd Qtr MeitcH 20XX 

4tb Qtr June ann 

ACHIBV/BD 

BUDCfcl 

VARIANCE 

CHALI-BSI 

GES 

^qDlauEitiori of 

VEiriteice arid 

Proj. 

Act. 

Proj. 

Act. 

Proj. 

Act 

Proj. 

Act 

Re\^ew and 
update 

organizational 

structure 

Allignment 

of 

organizatio 

nal 

Structure 

to IDP 

Quartely 

Existing 

approve 

d 

Organiz 

ational 

Structur 

e for 

2009/10 

financial 

year 

Allignmen 
t of 

organizati 

onal 

Structure 

to IDP to 

ensure 

that 

service 
delivery 
obligation 
s are met 

Updating of 
movement 

s of 

employees 

Update 

on 

monthly 

basis 

Updating of 
movements 

of 

employees. 
Review of 
Organizatio 
nal 

Structure 

for 

budgeting 

purposes. 

Update 

on 

monthly 

basis. 

Rev/iew 

for 

budget 

purposes 

Updating 

of 

moveme 

nts of 
employe 

es. 

Update 

on 

monthly 

basis 

HOD to 

finalise 

organogra 

m for 

2011/12 & 

be 

adopted 

by 

Council 

Finalised 

and 

adopted 

75% 

Operationa 

1 

25% 

Scare 

skils 

and 

retentio 

n 

75% of 

Organogram 

filled 

Recruitment 

and selection 
of personnel 

All critical 

and 

budgeted 
posts to be 
filled 

Quarterly 

Total 
position 
s = 479 

Filled = 

335 

Vari anc 

e = 144 

To ensure 

that all 

critical 

and 

vacant 
posts are 
filled 

Filling of 

15 vecant 

and critical 
posts 

9 

positions 
filled and 

15 

advertized 

Total 
positions 
filled 344 

= 71% of 

planned 

positions 

Filling of 15 
v/acant and 

critical 

posts 

Filled 6 
positions 
Total 
positions 
filled 350 

= 73% of 

planned 

positions 

Filling of 
15 

vacant 

and 

critical 

posts 

Fiiled 9 
position 
s Total 
position 
s filled 

359 = 

74% of 
planned 
position 

s 

Advertisin 
g & Filling 
of 3 

Positions 

+ New 

Councilor 

s 

03 + 12 

New 

Councilor 

s 

75% of 
planned 
v/acancie 

s tilled 

Operationa 

1 

25% 

Budget 

and 

attractin 

g 

compet 

ent 

skills 

Budget and 
attracting 
competent 
skills 


HRD of our 
workplace 
with the aim of 
empowering 
staff members 

with relevant 

skills 

Implement 
ation of the 

work skills 
plan 

Quarterly 

Approve 
d work 

skills 

plan 

and 

submitt 

ed to 

LGSET 

A June 

2010 

Training of 
150 

employee 
s per 

annum 

Train 40 
employees 

55 

employee 
s trained 

Train 50 
employees 

42 

employe 

es 

trained 

Train 35 
employe 

es 

74 

employe 

es 

trained 

Train 25 
Employee 

s 

No 

training 

took 

place 

except 

Leanershi 

p =9 

171 

Employ 

ees 

trained 

Training 

plus 14% 

Accredit 

ed 

Service 

Provider 

s for 

critical 

skills 

plus 14% 


To have proper 
Job 

descri ptions 
to enable all 
employees to 
execute their 

duties 

properly and 
effeciently 

Complete 

job 

description 
s inclusive 

of vacant 

and new 
positions. 

Quarterly 

479 

approve 

d 

position 
s for 

financial 

year 

2009/10 

To have 
278 Job 
descri ptio 

ns 

developed 

and 

signed 

45 Job 
description 
s to be 
developed 

28 

developed 

66 job 
descri ptions 
to be 
developed 

46 

develope 

d 

60 Job 
descri pti 
ons to 

be 

develope 

d 

97 

develope 

d 

20 Job 
Descri ptio 

ns 

19 Job 
Descriptio 

ns 

191 job 
descripti 

ons 

develope 

d 

Opertainal 

Minus 87 
job 

descriptio 

ns 

Develop 
ment of 
job 

descri pt 
ions 

and 

signatur 
es of 

individu 

al 

employ 

ees 

278 job 
descri ptions 
had to be 
developed 

2. .Basic 

Services 

To ensure that 

relevent and 

skilled 
employees 
are appointed 
in the Service 
delivery 
departments 

Filing, 
training 
and OHS 

functions of 
employees 
within 

Service 

delivery 

department 

s 

Quarterly 

Existing 

labour 

plan, 

WSP 

and 

OHS 

Act 85 

of 1993 
complia 

nee 

OHS 

audits, 

Training, 

Staff 

complime 

nts for 

executing 

service 

delivery 

obligation 

s 

Road 

mai ntenan 

ce = lO 
employees 
, Meter 
reading = 2 
employees 
, Electrical 
= 4 

employees 
. Filling of 

3 X 

positions 

Road 

maintena 

nee = lO 
trained, 
Meter 
reading = 

2 trained. 
Electrical 

= 2 

trained. 3 

X 

positions 

filled 

Storm water 

maintenanc 

e = 15. 

Filling of 6 x 

positions. 

OHS 

assesment 
s ongoing 

Storm 

water 

mai ntena 

nee = lO 

trained. 4 

X 

positions 

filled. 

OHS 

assesme 

nts 

ongoing 

U 

Refuse 

and 

hygiene 

manage 

ment = 
15, 

Sewer 

maitena 

nee = 

20. 

Filling of 
4 X 

positions 

B 

Refuse 

and 

hygiene 

manage 

ment = 

15 

trained. 

Sewer 

maitena 

nee = lO 
trained, 

3 X 

position 
s filled 

No 

training 
and filling 
of 

positions 

No 

training 
and filling 
of 

positions 


Operationa 
, Training 
and OHS 

PPE, 

Reporting 

of 

incidents, 

Accredite 

d 

providers 
for critical 

skills 




KPA 

Drectorate objective 

Office of the Manager Corporate Services 

Indicator 

Unit of 

measurement 

Baseline 

Annual 

target 

1st Qtr September 2010 

2nd Qtr December 2010 

3rd Qtr March 2011. 

4th Qtr Jur>e 2011 

ACHIEVm 

BUDGET 

VARIANCE 

CHALLEN 

GES 

Eqslanation of 

variance and 

actual 

performance 

R-oj. 

AcL 

Proj. 

Act. 

Proj. 

Act 

R-oj. 

AcL 

3.LED 

To train 
community 
members in 

conservation 

and tourism to 

persue 

employment/b 

usiness 

opportunities 

Train 

IScandidat 

es on 

conservatio 

n and 

tourism 

1 X year 
learnership 

At 

Financi 
al year 
2009/10 

June 

Candida 

tes 

were six 

months 

into the 

program 

me 

18 

candidate 

s to 

complete 
program m 

e in Dec 

2010 

To do 

courses in 

conservatio 

n and 

tourism 

Complete 

d 

Courses 

Do 

practicals 

on 

conservatio 

ns and 

tourism 

17 

candidat 

es were 

found 
compete 
nt and 

program 

me 

complet 

ed 





94% 

LGSETA 

and 

Training 

minus 1 


One 

candidate did 

not turn out 

for final 

assesment 

due to 

personal 

problems 


To train 
community 
members 
through Rural 
De\«lopment 
and Land 

Reform 

Train 23 

community 

members 

Learnershi 
p is 1 year 
with 

periodical 

assesmen 

ts 

New 

inter\«nt 

ion 

Train 23 

candidate 

s 

Shortlisting 
, inteivew 
and 

appointme 
nt from the 

different 

wards 

23 

appointed 

Induction 

and 

deployment 
to sector 
department 

s 

Achie\«d 

Candidat 
es busy 
at 

Sector 
departm 
ents for 
training 

In 

progress 

Candidate 

s 

deployed 

to 

different 

institution 
s in their 

area for 

skill 

programm 

es in 

sector 

departme 

nts 

In 

progress 

In 

progress 

until oct 

2011 

National 

office 


Only 15 
Candida 

tes left 

in the 

program 

me, 

accepte 
d other 
job 

opportu 

nities 

Only 15 
candidates 

left in the 

programme, 
accepted 
other job 
opportunities 

4.Financi 

al 

Viability 

and 

Managem 

ent 

Management 
of key 

Financial Area 

% 

Expenditur 

e on 

Capital 

Projects 

% 

53% 

75% 

80% 

25% 

85% 

15% 

70% 

15% 

65% 


55% 

Capital 

Budget 

20% 

Budget 

Constrai 

n 

Other Capital 
projects ha\« 
benn rolled 

o\«r to 

1011/12 due 

to cash flow 
chalenges 
within the 
Municipality 
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KPA 

DrectoratB objective 

Office of the Manager Corporate Services 

Indicator 

Unit of 

measurement 

Baseline 

Annual 

target 

1st Ob' September 2010 

2nd Qtr December 2010 

3rd Qtr March 2011. 

4th Qtr June 2011 

ACHIEVED 

BUDG^ 

VARIANCE 

CHALLEN 

GES 

Explanation of 

variance and 

actual 

performance 

Proj. 

AcL 

Proj. 

AcL 

FYoj. 

Act. 

Proj. 

Act. 

S.Good 

Governan 

ce 

Consultative 
platform for 
Occupational 
Health & 

Safety 

To ensure 

that all 

OHS 

related 

issues are 

discussed 

with 

relevant 

stakeholde 

rs for zero 

tolerance 

purposes. 

Quarterly 

4 

meeting 
s held 

in the 

financial 

year 

2009/10 

Number of 

OHS 
meetings 
held per 

annum = 

4 (1 per 
quarter) 

1 meeting 
to be held 

1 meeting 
to be held 

1 meeting 
to be held 

1 

meeting 
to be 

held 

1 

meeting 
to be 

held 

1 

meeting 
to be 

held 

lx 

Meeting 
to be held 

lx 

meeting 

held 

Achieve 

d 

OHS 


Adheren 

ce to 

OHS 

act. 

Late 
reportin 
g of 

incident 

s. 

House 

keeping 

and 

PPE 

Achived plan 


Comply with 
the obligations 
of 

Employment 
Equity act 

Implement 
Employme 
nt Equity 
plan 

Quarterly 

Approve 

d 

Employ 

ment 

Equity 

report 

submitt 

ed to 

LGSET 

A on 1 

October 

2010. 

Employ 
disabled 
and other 

HDSA 

categories 

8 African 

male 2 

Coloured 

1 Disabled 

4 Female 

6 African 

male 3 

Female 

6 African 

male 3 

Coloured 

1 Disabled 

5 Female 

4 African 

male 

2 Female 

8 African 

male 2 

Coloured 

1 

Disabled 

4 

Female 

6 African 

male 

3 

Female 

To fill lx 

Coloured, 

lx 

Disabled 

Appointed 
2x Raiger 
(2W) 

Male lx 
Building 
Inspector 
(IxA) 

Male 

Not 

achieved 

disabled 

and 

coloured 

s 

Operationa 

1 


Disbied/ 

Coloure 

ds 

people 

not 

applying 

Demogr 

aphics, 

Building 

challeng 

es 

Demographic 
s, diabled/ 
coloureds not 
applying. 
Building 
designs 


Local Labour 

Forum 

Meetings 

Local 

labour 

forum to 
jointly as 
consultativ 

e forum to 

address 
organizatio 
nal needs 

Quarterly 

In a 

financial 

2009/10 

= 6 

LLF 

meeting 
s held 

Number of 

LLF 

meetings 
held per 

annum = 

10 

3 meetings 
to be held 

2 

meetings 

held 

2 meetings 
to be held 

2 

meetings 

held 

2 

meeting 
s to be 

held 

1 

meeting 
and 1 
special 
meeting 
held 

X2 

Meeting 

Nil 

Not 

achieved 

Opeartional 

minus 4 

Election' 

Elections 


To comply in 
terms of 
Municipal 
structures act 

No 117 of 

1998 to ha\e 

Council 

meetings 

To hold 

Council 

meetings 

according 

to Councils 

approved 

Schedules 

Quarterly 

1 

Meeting 

per 

quarter 

4 

Meetings 
(1 per 
Quarter) 

1 Meeting 
to be held 

2 

Meetings 

held 

1 Meeting 
to be held 

1 

meeting 

held 

10 

1 

Meeting 
to be 

held 

6 

3 

Special 
meeting 
s held 

1 X per 
quarter 

3x 

Council 

Meeting 

held 

Achieve 

d 

Council Suf 

plus 5 


Achived plan 




Office of the Manager Corporate Services 

KPA 

Dree tor atie citijec:ti\/e 


Unit of 


AririLjal 

1st Qtr Sefitember 2010 

2ricJ Qtr December 2010 

3rcJ Qtr MEircb 2011. 


Line 2011 

ACHIEVBl 

BtlDGSr 

VARIANCE 

CI-IAI_I_BSI 

Explanatjon of 







Proj. 

Act. 

Proj. 

Act. 

Proj. 

Act 

Pl-oj. 

Act 







To comply in 
terms of 
Municipal 
structures act 

No 117 of 

1998 to have 

Council 

meetings 

To hold 

EXCO 

meetings 

according 

to Councils 

approved 

Schedules 

Monthly 

1 

Meeting 

per 

month 

To have 

lO 

meetings 

per 

annum 

3 Meetings 
to be held 

1 meeting 
held 

2 meetings 
to be held 

1 

Meeting 

held 

3 

Meeting 
s to be 

held 

1 

meeting 

held 

3 X Exco 
Meeting 

1 X Exco 
Meeting 

Not 

achieved 

Operational 

minus 6 

Non 

adheran 

ce to 

Schedul 

e 

Non 

adherence to 

Schedule 


To comply to 
the archives 

Act for Local 

Government 

Act to have an 

established 

records 

department 

To have a 

well 

controlled 

and 

functional 

archives 

system 

Quarterly 

Existing 

Records 

Manage 

ment 

Depart 

ment 

To control 

incommin 
g and 
outgoing 
correspon 

dence via 

Records 

Departme 

nt. 

Updating 
of filing 
system. 
Scanning 
of 

document 

s. 

To control 

incomming 

and 

outgoing 
correspond 
ence via 

Records 
Departmen 
t. Training 
of end 

users. 

Updating of 

filing 

system. 

Scanning 

of 

documents 

Control of 

incommin 
g and 
outgouing 
of 

correspon 

dence in 
register. 
Training 
of users 

on ORBIT 
system 

To control 

incomming 

and 

outgoing 
correspond 
ence via 

Records 
Department 
Updating 
of filing 
system. 
Scanning of 
documents. 

Updating 
of files 
on daily 
basis. 

To 

control 

incommi 
ng and 
outgoing 
correspo 

ndence 

via 

Records 

Departm 

ent. 

Updating 
of filing 
system. 
Scannin 
g of 

docume 

nts. 

Scannin 
g of 

docume 

nts on 

daily 

basis. 

Updating 
of files; 
Scanning 

To control 

incommin 
g and 
outgoing 
correspon 

dence via 

Records 

Departme 

nt. 

Updating 
of filing 
system. 
Scanning 
of 

document 

s. 


Admin & 
Support 


Compet 

ent 

staff, 

adverts, 

notices, 

loss of 

records 

Competent 
staff, adverts, 
notices, loss 
of records 


To have a well 

functional IT 
System 

To store, 

protect, 

process 

and 

transmit 

information 

for retreival 

when 

necessary 

Quarterly 

Existing 

IT 

System 

Software 

and 

hardware 

mai ntenan 

ce. Server 

for 

Internet 

back-up 

system. 

Internet 

and 

extranet 

brital 

system. 

Software 

and 

hardware 

maintenan 

ce. 

Software 

and 

hardware 

maintena 

nee done 
(Website 
maintena 

nee. 

Printers, 

Faxes) 

Software 

and 

hardware 

maintenanc 

e. Ser\«r for 

Internet 

back-up 

system. 

S oft ware 

and 

hardware 

maintena 

nee done 
(Website 
maintena 

nee. 

Printers, 

Faxes, 

server 

room 

upgrade, 

purchase 

of 

computer 

s) 

Software 

and 

hardware 

mainten 

ance. 

Server 

for 

Internet 

back-up 

system. 

S oft ware 

and 

hardwar 

e 

mainten 

ance 

done 
(Webs it 

e 

mainten 

ance. 
Printers, 
Faxes, 
pure has 
e of 

compute 
rs and 
back-up 
server) 

Software 

and 

Hardware 

Mai ntena 

nee * 

Disaster 

Reco\«ry 

Plan 

Maintena 

nee of 

5 oft ware 

6 

Hardware 

done 

*Finalised 

Achieve 

d 

IT Project 
budget. 


Staff She 

staff Shcwlage. 

ScantEreci 

Offioes. Budget 
challenges. 


Administer by 
law and 

ensure proper 
governance in 
the 

Municipality 

To ensure 

that all 
drafter By- 
Laws are 
promulgate 
d 

Quarterly 

32 By- 
Laws 

not 

peromul 

gated 

Promulga 
mate 13 
By-Laws 

32 By- 
Laws to 

ber sent to 

Province 

(DLGH, 

Legal 

dept.) for 

perusal 

before 

promulgam 

ation. 

5 By- 
Laws 
perused 
and ready 
for 

promulga 

mation. 

To ensure 

that DLGH 
complete 5 

X By-Laws 
promulgam 
ation. To 

ensure that 

DLGH 

peruse 

another 8 
By-Laws for 
promulgam 
ation. 

5 By- 
Laws not 
yet 

promulga 

mated. 

DLGH 

requeste 

d 

additiona 

1 

attendan 
ce/regist 
ers and 

minutes 
for public 
participat 
ion 

To 

ensure 

that 

DLGH 

complet 

e 5 X By- 

Laws 

promulg 

amation. 

To 

ensure 

that 

DLGH 

peruse 

another 

8 By- 
Laws for 
promulg 
amation. 

DLGH 

still in 

process 

of 

finalizing 

the 

promulg 

asmstio 

n of the 

first 5 

By-Laws 

and 

perusing 

ther 

other 8 

By- 

Laws. 

DLGH 

indicated 
that 5 By- 
Laws 
finally 
* 08 By- 
Laws to 

be 

finalised 

to 

Promalga 

5 ready 
for 

Promalgat 

ion 

*08 in 

transit for 

finaJisaton 

Not 

achieved 

Legal 

5 

Public 

particip 

ation 

attenda 

nee 

register 

of 

2006/07 
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